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            Hermitage School District understands and appreciates the valuable role that parents play in their child's education.  There are three decades of research that strongly suggests that parent involvement in children's education is vital to academic success.  It is important that schools and parents work together as partners for the academic achievement of all students. 

 

            There will be a Parent Facilitator for the Hermitage High/Junior High campus and Hermitage Elementary campus.  It will be the responsibility of the Parent Facilitators to organize staff development that is meaningful for faculty and staff and training for parents that meets their needs. In addition, it will be the responsibility of our Parent Facilitators to ensure that parental participation is publicly recognized in the Hermitage School District.  

 

The Parent Coordinator will assist the Facilitators in promoting and encouraging a welcoming atmosphere for parents in our school.  The Parent Coordinator will encourage all parents to be involved in the education of our children.

 

The faculty and staff of Hermitage School District are committed to providing the skills necessary for students to become self-assured, successful, and life-long learners. Our parent involvement plan will strengthen our missions for all schools.

 

            In keeping in compliance with the legal requirements of Arkansas Act 307 of 2007 and 603 of 2003 (6-15-2003; Parent Involvement Plan) and the No Child Left Behind Act of 2001 (PL 107-110), and Elementary and Secondary Education Act (Section 1118 (a) (2) of ESEA), the following parent involvement plan represents joint development with parents, students, and school faculty and staff.  

 

1.  Communication between home and school should be regular, two-way, and meaningful.
            

     Hermitage School District will have two parent-teacher conferences per school year.  The first conference will be held in October and the second conference will be held in February.    

            

· Teachers recognizing positive achievements or actions of their children will contact parents throughout the year.
 

· Calendars of school events and activities will be sent home periodically.
 

· Progress reports will be sent home every 4-1/2 weeks.

 

· Report cards will be sent home four times a year.  Some of these times will be coordinated with the parent-teacher conferences.

 

· Material to assist with parenting skills, test preparation, mathematics and literacy will be sent to the parents of all students.  Also books and material dealing with conflict resolution and career planning will be presented to the parents to help our students with difficult decisions. 

 

· Parents may also keep up with the progress of their children weekly by using the web based computer access program “Edline”.
· Parents will be informed of Title I program opportunities and strategies under programs such as HIPPY and Reading comprehension.

· Academic coaches will make parents aware of curriculum and academic assessment tools used to measure student progress.

· The School Reach telephone system will be utilized to notify parents and the community of notifications and events of the Hermitage School District.

· Monthly newsletters will be prepared that include recent and upcoming events, testing dates, homework tips, etc. and will be sent home and displayed at various businesses to be made available to parents and community members.
 

2.  Hermitage School District will continue to make annual reports to the   
public.  This meeting will be held in October at the regularly scheduled school board meeting.  Parents will be informed of the school’s status as a Title I school.
 
 
3.  Hermitage School District will have parent involvement opportunities at least once each month..
 

            Hermitage School District will be using a variety of methods to involve all parents in different modules throughout the school year.  These modules will be based on scientific research.  Activities are based on parent assistance with homework, using the newspapers as teaching tools, kitchen math activities, conducting parent teacher conferences, increased time on task, the scientific process, and more.    During these parent involvement opportunities, the Parent Coordinator will assist parents with hands-on activities, sharing ideas and experiences with other parents.  Parents will come to realize the important and integral role they play in their child's educational successes.  They will then be given activities to promote joint learning at home with their children.  Times of these meetings will be varied to enable all parents the opportunity to attend. There will be seminars for high school students and parents at least twice a year introducing how they can be involved in decisions affecting their children.  PTO or PTA groups will be encouraged.
 

            We will provide two hours of professional development designed to enhance understanding of parental involvement.  This staff development will be provided on-site to our faculty, staff, and administrators.  

 

            Three hours of professional development opportunities will be provided for administrators, in addition to the sixty hours of required professional development, to enhance the understanding of effective parent involvement strategies and the importance of administrative leadership in setting expectations and creating a climate conducive to parental participation.

 

  

4.  A Benchmark awareness night will be held for parents of the 3rd through 8th grade students.  There will also be a night set aside for End of Course Literacy, Algebra, and Geometry exam preparation so the parents can get an idea of what is expected of their child in grades 9-11. 
 
            We will conduct a Benchmark Skills Awareness night for each grade currently required to take the Benchmark Exam.  Parents will be shown examples of released items in reading, writing, and math.  They will then have the opportunity to work through some of these items with their children during the meeting.  At the end of each night, parents will be given a packet of additional released items to take home.  They will be encouraged to work with their children periodically during the year on these items.  Students will experience less test anxiety if they are familiar with the types of questions, layout of the assessments, writer's checklist, etc.

 

 

5.  Parents will be given an opportunity to have results of his or her child's Benchmark and Iowa tests interpreted for them in-group and/or individual meetings with the school counselor or academic coaches.
            
            Parents will be encouraged to call or come to school in order to be given guidance in interpreting the reports that are sent home.  Counselors and academic coaches will be available to provide this information to parents.  This information will strengthen the knowledge parents will have as to assessments their children and the school district are held accountable for.

 

6.  Parents will be encouraged to volunteer at the school, and both their support and assistance is sought.
 
            Hermitage School District will keep a volunteer resource book listing the interests and availability of volunteers.  This information will be published for school staff and will include parent surveys regarding their interests so the volunteer work will be meaningful. The resource book will include times and frequency of volunteer availability.  The resource book will include options for parents who are available to help at home.  This book will be used to match school needs with volunteer interests.  Pamphlets will be printed attesting the district's commitment to parental involvement and will be distributed to parents.

Barriers to this involvement will be identified and accommodated to parents of Title I related activities, with attention to parents who are economically disadvantaged or disabled, and parents who have limited English proficiency, limited literacy, or any racial or ethnic minority background.
 

            Additionally, Hermitage School District will continue to recruit parent volunteers to attend off-campus field trips and/or other events with their children's classes.

 

7.  Parenting skills will be promoted and supported. 

 

Strategies will be used to encourage Pre-K parents to develop a strong partnership between school and home and to become more involved in their child’s education.  Training will be provided to teach parents how to assist their child at home.  
Any time that our school is made aware of a special talent or ability of one of our parents or community member; that person will be encouraged to take an active role with educating our students.  Expertise in particular areas would be a great asset to our school system.

          
In addition, the district will make books, magazines, and other informative material regarding responsible parenting available to parents.  These materials will be available in our parent center.  Parents will be sent notes informing them that these materials are available to them for check out and inviting them to come to school to review these materials.  
 
 
8. Parents and alumni will be used as resources from the community. 

 

            The district will contact alumni from the school to create an alumni advisory commission.  This commission will provide advice and guidance for school improvements.  

            
Parents and alumni will be asked to come and read to classes, speak to career classes and the 8th grade career orientation class, share cultural experiences, etc. when appropriate to the class or activity.

 
9.  Parents will serve on advisory committees of the school including the following:    
 
· School Handbook Committee

· Parental Involvement Plan Committee
· Vocational Advisory Committee
· Federal Programs Committee (including Title I programs)
· School Health and Wellness Committee
· ACSIP Committee
 
These committees will engage parents to become involved in developing policies and programs that will effect their child’s academic career and the Hermitage School district will encourage parents to make recommendations and ideas known to school staff.
 

10.  The school district will develop tips for parents so they can foster their child's success.  
 
Tips will include strategies and tips for helping student’s complete homework, help with reading and math, etc.

 

 

11.  Parents will receive the school's handbook and policies each year.  This will be included in a parent informational packet.
 
            Information included in the policy handbook includes the school's process for resolving parental concerns, including how to define the problem, whom to approach first, and how to develop solutions.  Also included is a list of phone numbers, teachers and the grades/subjects they teach, activities during the school year, etc.  The district parent involvement plan will be distributed to all parents each year.

Parent informational packets will include a schedule, volunteer opportunities and parenting information.
 
 12.  Evaluation of the parent involvement plan will be conducted through surveys, sign-in sheets and data; comparing parent involvement before and after implementation of this coordinated program.
 

            Records will be kept and parents will sign in each time we have a parent night and other functions involving parents and our children.  In addition, they will sign in at parent-teacher conferences, when they volunteer, attend Benchmark Readiness nights, attend planning meetings, etc.  

 

13.   The Hermitage School District shall designate a certified staff member as Parent Facilitator on each campus.  One Parent Coordinator will report to the facilitator and assist in organizing meaningful training and provide helpful information for staff and parents.

 

Mrs. Kristi Clanton, Business Education teacher, will serve as facilitator on the High School/Junior High campus.  Mrs. Gwen Huitt will serve as facilitator on the Elementary School Campus.  Mrs. Tabitha Robinson will serve as Parent Coordinator on the High School/Junior High campus.  Mrs. Carla Wardlaw will serve as Elementary Principal and Parent Coordinator on the Elementary Campus. Both coordinators will report to the facilitators all activities and functions dealing with the Parent Involvement Program.  They will also work with the media to better inform our community of school events.

             

            Hermitage emriHSchool District faculty and staff believe that a child's education is a responsibility that should be shared by the school and family during the entire Pre-K through 12th grade academic experience. 
14.  Parents, Hermitage School District Staff, and students will jointly develop a school-parent compact that lists shared responsibility for improved student academic achievement.  

Hermitage School District will provide high-quality curriculum and instruction in a supportive learning environment that enables the students served to meet the state’s academic achievement standards.



Each parent will be responsible for supporting their children’s learning.


The importance of communication between teachers and parents on a regular basis will be emphasized in parent teacher conferences, frequent reports to parents, access to staff, and opportunities to volunteer and participate.

15.  Parents and Students who are beginning grades K, 6, and 9 will attend a meeting or seminar with the principal and staff.




This meeting will ensure a smooth transition into public school or the next school.  The sessions will include walk-throughs and classroom visits and an orientation  as to the items needed, programs offered,  etc.

16.  Parents will be notified by letter of schools identification in regard

to School Improvement.
 

The letter will inform parents about school improvement regarding AYP compliance or non-compliance.  
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