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Arkansas Comprehensive School Improvement Plan
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The employees of the Hermitage School District believe all students have the ability to learn. To foster this ability, the Hermitage High School faculty will commit both time and resources to ensure that every student receives a quality education in an environment conducive to the learning process. Our educational goals include instruction in problem solving, higher order thinking skills, and improved literacy for all students. The faculty and administration believe that students will graduate from Hermitage High School prepared to be successful citizens in our society.

Grade Span: 7-12 

Title I: Title I Schoolwide 

School Improvement: SI_M 
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Priority 1: 

To incorporate testing and instructional strategies to improve Literacy. 

Supporting Data: 

1. Benchmark-7th Grade Literacy Exam 
2008-# Tested & Percent of Students Scoring Proficient/Advanced: 
35 Students: 42.8% of Combined Students 
22 Students: 50% of Caucasian Students 
24 Students: 33.3% of Econ. Disadvantaged Students 
2009-# Tested & Percent of Students Scoring Proficient/Advanced: 
38 Students: 44.7% of Combined Students 
25 Students: 56% of Caucasian Students 
25 Students: 28% of Econ. Disadvantaged Students 
2010-# Tested & Percent of Students Scoring Proficient/Advanced: 
38 Students: 50% of Combined Students 
22 Students: 63% of Caucasian Students 
28 Students: 39% of Econ. Disadvantaged Students 
The lowest identified areas for the combined population were: Literary Passage and Multiple Choice Writing. 
Trend analysis shows a weakness in Literary Passage and Multiple Choice Writing. 

2. Benchmark-8th Grade Literacy Exam 
2008-# Tested & Percent of Students Scoring Proficient/Advanced: 
45 Students: 60% of Combined Students 
28 Students: 78.55% of Caucasian Students 
28 Students: 42.85% of Econ. Disadvantaged Students 
2009-# Tested & Percent of Students Scoring Proficient/Advanced: 
31 Students: 61.3% of Combined Students 
21 Students: 66.7% of Caucasian Students 
24 Students: 50% of Econ. Disadvantaged Students 
2010-# Tested & Percent of Students Scoring Proficient/Advanced: 
38 Students: 53% of Combined Students 
24 Students: 67% of Caucasian Students 
27 Students: 40% of Econ. Disadvantaged Students 
The lowest identified areas for the combined population were: Content and Practical Passages and Multiple Choice Writing. 
Trend analysis shows a weakness in Content and Practical Passages and Multiple Choice Writing. 

3. GRADE 11 LITERACY 
2008-# Tested & Percent of Students Scoring Proficient/Advanced: 
43 Students: 39.5% of Combined Students 
24 Students: 58.3% of Caucasian Students 
31 Students: 35.5% of Econ. Disadvantaged Students 
2009-# Tested & Percent of Students Scoring Proficient/Advanced: 
46 Students: 21.7% of Combined Students 
25 Students: 28% of Caucasian Students 
33 Students: 15.175% of Econ. Disadvantaged Students 
2010-# Tested & Percent of Students Scoring Proficient/Advanced: 
27 Students: 30% of Combined Students 
12 Students: 50% of Caucasian Students 
22 Students: 27% of Econ. Disadvantaged Students 
The lowest identified areas for the combined population were: Literary Passage and Writing Multiple Choice. The lowest identified areas for Caucasian were: Literary Passage and Writing Multiple Choice. The lowest identified areas for Econ. Disadvantaged students were: Literary Passage and Writing Multiple Choice. Trend analysis shows a weakness in Literary Passage and Writing Multiple Choice. 

4. GRADUATION RATE: IN 2007: 90.5% IN 2008: 85% IN 2009: 79.6% 

5. The Arkansas Department of Education conducted a Scholastic Audit of Hermitage High School during the period of 11/26/2006 to 12/01/2006. Based on the Scholastic Audit Performance levels (i.e., Performance Level 4-Exemplary level of development and implementation; Performance Level 3-Fully functional and operational level of development and implementation; Performance Level 2-Limited development or partial implementation; and Performance Level 1-Little or no development and implementation), the level of performance for each of the 9 Standards for school improvement of Hermitage High School are as follows: Standard 1-Curriculum: Level 4 (NE) 3 (NE) 2 (43) 1 (57) Standard 2-Classroom Evaluation/Assessment: Level 4 (NE) 3 (NE) 2 (62) 1 (38) Standard 3-Instruction: Level 4 (NE) 3 (NE) 2 (87) 1 (13) Standard 4-School Culture: Level 4 (NE) 3 (NE) 2 (82) 1 (18) Standard 5-Student, Family and Community Support: Level 4 (NE)3 (NE) 2 (80) 1 (20) Standard 6-Professional Growth, Dev and Eval: Level 4 (NE) 3 (NE) 2 (58) 1 (42) Standard 7-Leadership: Level 4 (NE)3 (9)2 (82) 1 (9) Standard 8-School Org and Fiscal Resources: Level 4 (NE) 3 (20) 2 (50) 1 (30) Standard 9-Comprehensive and Effective Planning: Level 4 (NE) 3 (19) 2 (75) 1 (6) * Use the percentages from the Scholastic Audit Report “At-a-Glance" **If there is not a percentage for a particular level write—NE for not evident. Hermitage High School will address the recommendations of the report over a period of 3 to 5 years; however, the focus for year 1 (07-08) will address standard (s) 1, 2, 3, 8and indicators _1.1a, 1.1b, 1.1c, 1.1d, 2.1b, 2.1d, 2.1e, 3.1g, 8.1c, 8.1d, 8.1e. 

6. The result of a comprehensive needs assessment in the area of Literacy used data from interim testing, teacher assessments, walkthroughs, and from other information but is based primarily on the results of ADE mandated testing for the three-year period 2006-2009. A review of this data showed a number of trends in student achievement in the Hermitage High School. Analysis shows some growth and upward trend in the area of Literary Passage. Weaknesses indicated included Content Passage and Content Passage, Content Passage Open Response Practical Passage, and Practical Passage Open Response. Student performance points out that instruction in the classroom should be focused on the development of higher order thinking skills. 

7. SAT10 NORM REFERENCED TEST -- Report Completed: Sep 2, 2010 
Number Tested and Percent of Students Scoring At/Above 50th Percentile: 

COMBINED POPULATION Grade:9 
Year 2008 2009 2010 
Number Tested 39 47 30 
% At/Above 50th NPR In: 
Reading Comprehension 17.9% 29.8% 36.7% 
Trend analysis show that over a 3 year period the percentage of students in the Combined Population scoring at or above the 50th National Percentile Range in Reading Comprehension has continued to increase. 

Goal

Students will improve their reading comprehension in the literary, practical, and content areas with emphasis on practical passage open response.

Benchmark

The current level of 45.9 percent in Literacy for the Combined Population and 35.6 percent for the Economically Disadvantaged Population will be increased to meet or exceed the required AYP of 75.81 percent by the end of the school year 2010-2011.

Intervention: Implement Standards Based Literacy Program.

Scientific Based Research: Strategies That Work: Teaching Comprehension to Enhance Understanding. Strategy Instruction and Practice (Chapter 3). Stephanie Harvey and Anne Gouduis. Stenhouse Publishers, York, Maine (2000). pp. 27-41.

Actions

Person Responsible

Timeline

Resources

Source of Funds

17. Teachers in every subject will require their students, based on age and ability, to analyze written material and write reports on that analysis. Open response questions will be included on all tests. ELL students will receive individual tutoring to help with this task.
Action Type: AIP/IRI
Action Type: Collaboration

Lucy Collins, ELL Coordinator

Start: 08/01/2010
End: 06/01/2011

· Computers

· District Staff

· Public Library

· School Library

· Teachers

· Teaching Aids



ACTION BUDGET:

$

18. Language Arts faculty (9-12) will meet during inservice and throughout the year on a regular basis to analyze student performance and make necessary changes in the curriculum. A checklist containing each SLE in the language arts frameworks will be developed to ensure that each SLE is taught at the appropriate time. Curriculum mapping results will be analyzed at this time and any alignment of the curriculum with the frameworks will be done. Outcome will be determined by the results of Benchmark Exams and the ITBS shown by the achievement of the goal and AYP.
Action Type: Alignment
Action Type: Program Evaluation

Alicia Mann, Literacy Coach

Start: 08/01/2010
End: 06/01/2011

· Administrative Staff

· District Staff

· Performance Assessments

· Teachers

· Title Teachers



ACTION BUDGET:

$

22. By October of each year, language arts teachers in grades 9-12 will analyze each student's classroom performance and standardized test results to determine if an Academic Improvement Plan is needed. Using input from parents, teachers, and students, an Academic Improvement Plan for each student, if necessary, will be written and incorporated into the school improvement plan.
Action Type: Alignment
Action Type: Parental Engagement

Alicia Mann, Literacy Coach

Start: 08/05/2010
End: 06/01/2011

· Computers

· Performance Assessments

· Teachers



ACTION BUDGET:

$

21. Purchase additional library books for the Accelerated Reader Program to address the needs of all students.
Action Type: Alignment
Action Type: Equity

Bonnie Mann, Media Specialist

Start: 08/01/2010
End: 06/01/2011

· Computers

· School Library

· Teachers



ACTION BUDGET:

$

24. Both pre and post testing of the students in the program will be implemented. Special Education students will also be tested. STAR
Action Type: Special Education
Action Type: Technology Inclusion

Alica Mann, Literacy Coach

Start: 09/10/2010
End: 06/30/2011

· Computers

· School Library

· Teachers



ACTION BUDGET:

$

10. Staff members will analyze data from the required Benchmark Exams, End of Course Exams, attendance and graduation rates, and other relevant sources to determine student learning needs. Data representing the combined population and each sub-population will be presented by grade levels and/or content area. Achievement gaps between sub-population will be identified as well as the specific weakness of each group. (Component #1). 
Action Type: Alignment
Action Type: Equity
Action Type: Title I Schoolwide

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

4. Title I funds used to provide all teachers, to include Special Education with professional development which is of high quality, based on the results of a needs assessment, and tied to the school improvement plan. Members of the various groups to include teachers, administrators, paraprofessional, and support staff members will be provided the training. Professional development will include a focus on improving literacy through reading comprehension in the areas of literary, practical and content reading passages. Special emphasis will be given to providing teachers with training that will assist them to address the needs of students failing to achieve at the proficient level representing sub-groups keeping the school from meeting AYP. Activities will include both follow-up to ensure that the programs are implemented and monitoring to ensure the needs of the students are addressed. The planning process will include the use of student data on based on input from staff members. Cost will apply to the 10% requirement. Cost will include pay for substitutes, and their benefits, fees, outside trainers, supplies, and travel to include mileage, lodging and meals. (Component #4). (6501-2210)
Action Type: Professional Development
Action Type: Special Education
Action Type: Title I Schoolwide

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Performance Assessments

· Teachers

Title I - Purchased Services:

$5500.00

Title I - Materials & Supplies:

$2000.00

Title I - Employee Salaries:

$2000.00

Title I - Employee Benefits:

$558.00



ACTION BUDGET:

$10058

9. District and other funds will be used to provide activities that will enhance the effort to attract, recruit, and retain highly qualified teachers. All teachers will be highly qualified by the school year 2010-2011 (Component #5). 
Action Type: Alignment
Action Type: Title I Schoolwide

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

23. District or state funds will be used to provide a mentoring activity designed to assist those teachers who are having difficulties in the classroom. A literacy specialist or teacher will work with teachers who are having problems related to alignment, use of student data, working with individual students or groups, managing classroom activities, or other problems which may be associated with a new teacher or serve as a barrier to student learning. The assistance will include on-site visits, conferences, and modeling sessions. This activity will enhance the concept that all teachers will be taught by highly qualified teachers by improving their skills and competencies to provide the instruction.
Action Type: Alignment
Action Type: Professional Development
Action Type: Title I Schoolwide

Mark Price, Principal

Start: 08/15/2010
End: 05/31/2011

· District Staff

· Outside Consultants

· Performance Assessments

· Teachers



ACTION BUDGET:

$

7. All teachers will be certified in the field they are teaching and highly qualified by the beginning of the school year 2010-2011. Steps will be taken to ensure that all teachers and paraprofessionals meet the requirement. (Component #3). 
Action Type: Alignment
Action Type: Title I Schoolwide

Richard Rankin, Superintendent

Start: 07/01/2010
End: 08/01/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

8. Parents and students enrolled in grade 8 will attend a seminar designed to ensure that students entering the secondary school have a smooth transition. Topics will include course enrollment and its importance, future career, and employment, and post secondary education. This will ensure that all students enter the school without emotional or academic problems. (Component #7). 
Action Type: Parental Engagement
Action Type: Title I Schoolwide

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

6. In order to ensure that teachers and other support staff members are involved in the decision-making process, these persons will be placed on committees or other groups to complete assessments, analyze data, and the development of the instructional program (Component #8). 
Action Type: Alignment
Action Type: Title I Schoolwide

Mark Price, Principal

Start: 07/01/2010
End: 06/01/2011

· Administrative Staff

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

5. Funds to include Federal, State, and Local will be used to coordinate and integrate services to improve instruction and increase student achievement in all areas. This process will ensure that there will be no duplication of services (Component #10). 
Action Type: Alignment
Action Type: Collaboration
Action Type: Title I Schoolwide

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff



ACTION BUDGET:

$

25. Process evaluation of the Standards Based Literacy program for the school year 2010-2011 will consist of scheduled walkthroughs made by the principal to review the progress made on implementing the program and the progress being made by students as shown by interim testing. Outcome evaluation for 2010-2011 will consist of a review and analysis of the End of Course Literacy Exam in grade 11 and Benchmark exam in grades 7-8 to determine the average percent of increase by students scoring proficiency or higher on these tests. The results of tests completed in 2009-2010 show a 45.9% students in grades 7-12 scoring proficient in Literacy. This is an increase from the 21.7% achieved by these students in 2008-2009. During the past school year, 2009-2010, the walkthroughs and the interim testing provided evidence that students were making progress. The test results in grade 11 revealed some gain. In 2009-2010, the criteria set was achieved in that the average percent of students in grades 7-12 scoring proficient or higher in the area of Literacy was 45.9% as compared to the average of 21.7% these students achieved during the School Year of 2009-2010. 
Action Type: Program Evaluation

Alica Mann, Literacy Coach

Start: 09/15/2010
End: 06/30/2011

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

2. Students will learn research skills appropriate to their grade level and ability. ELL students will receive individual assistance with the ELL teacher. Special Education students will receive individual assistance from special ed. teacher.
Action Type: Equity
Action Type: Special Education

Bonnie Mann, Media Specialist

Start: 01/07/2010
End: 06/30/2011

· Computers

· School Library

· Teachers



ACTION BUDGET:

$

20. Lesson plans and/or tests will include at least one essay type question, based on age appropriateness and ability levels, in all subject areas. ELL students will be reviewed.

Lucy Collins, ELL Coordinator

Start: 08/01/2010
End: 06/30/2011

· Computers

· Teachers

· Teaching Aids

· Title Teachers



ACTION BUDGET:

$

19. Students will answer short answer and open response questions with complete sentences in every subject. Teachers will be provided training related to the requirement that the instruction include open-response questions.
Action Type: Collaboration
Action Type: Professional Development

Alica Mann, Literacy Coach

Start: 08/01/2010
End: 06/30/2011

· Computers

· Outside Consultants

· Teachers

· Teaching Aids



ACTION BUDGET:

$

3. Organize a committee of teachers and staff members to identify the types of items or models that should be displayed throughout the school. The committee will make recommendations to the entire faculty and staff on those ranked the highest. Faculty and staff members will adopt those most important in the area of Literacy. (Next Step#5) (4.1c) 
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

11. Committee of teachers with assistance from the staff of Educators' Consulting Services will develop and publish performance rubrics to use to select student work in the Literacy area. The rubrics will be used to determine the items to be displayed and posted with the display. (Next Step#5) (4.1c) 
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

12. Staff members will implement the display program by using a teacher committee to select the work to be displayed using the rubrics and displaying the work in the designated areas along with a copy of the rubrics used to eliminate the deficiency. (Next Step#5) (4.1c) (9.6c) 
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

13. The program will be assessed each year to determine its effectiveness the committee obtaining opinions from teachers and students regarding their feelings in regard to the student display program. (Next Step#5) (4.1c) (9.6c) 
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

14. ALE funds will be used to provide a full-time (1.00) teacher to work in the Alternative Learning Center. The Center is located on the Hermitage School campus. Additional staff members include a director, and four part-time teachers certified in English, Math, Social Studies and Science who devote a minimum of one period as needed. A range of between 15 to 20 students in grades 5-12 are assigned to the Center based on two or more of the approved characteristics by an Alternative Education Placement Team. Support is provided to students with academic, emotional, or social problems with counselors and other persons needed. The school, parent, and students work together to form an agreement based on the responsibilities of teach and provide assurance that the plan is successful. The curriculum used is the Direct Instruction with multi levels supported by a computer lab and library to supplement the instruction. The material is correlated with the regular instructional program and State standards. Students exit the program based on criteria established by the school districts. The Center staff works in close collaboration with regular teachers to ensure progress toward goals. Staff members are provided training related to working in the Center and with at risk students. (2275-1950)
Action Type: Alignment
Action Type: Collaboration
Action Type: Equity
Action Type: Parental Engagement
Action Type: Professional Development

Richard Rankin, Superintendent 

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Performance Assessments

· Teachers



ACTION BUDGET:

$

1. THREE YEAR PLAN: As required by Item 13 of the ADE RUBRIC for schools in School Improvement, the school has adopted the ACSIP plan as the Three-Year Plan for the period from July 1, 2009 to June 30, 2012. The results of the peer review supported the action of the faculty and staff at the school. During the school year, the teachers have made plans to review all parts of the current plan toward the refinement of the two year plan effort.
Action Type: Alignment
Action Type: Collaboration
Action Type: Program Evaluation

Mark Price, Principal

Start: 07/01/2009
End: 06/30/2012

· Administrative Staff

· District Staff



ACTION BUDGET:

$

15. Title I funds will be used to purchase instructional materials and supplies to be used in the classroom activities by the teachers. The materials purchased will be aligned with the curriculum and the AR Standard and will be geared to address the needs of all students and groups, to include Special Education. Items to be purchased will include hands-on manipulatives, computers, books, and or book sets, printed materials, charts, stands, paper, cartridges, and license for AR Reader/Math programs. (6501-1591)
Action Type: Alignment

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers

· Teaching Aids

Title I - Materials & Supplies:

$10000.00



ACTION BUDGET:

$10000

16. Principal will schedule a peer review of the completed school ACSIP plan prior to sending the plan to the district. The plan may be reviewed by the ACSIP Leadership Team from another school, a peer group from the COOP, or another peer group. The review will result in an approval by the peer group. 
Action Type: Alignment
Action Type: Program Evaluation

Mark Price, Principal

Start: 07/01/2010
End: 09/30/2010

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

26. Title I funds will be used to employ two part-time (.14 each) teachers to work with the high school teachers to assist students at risk of achieving proficiency. Strategies and materials aligned with the AR Frameworks will be used by the teacher. Special emphasis will be placed on meeting the needs of all students. The expenditure of these funds will result in the improvement of the schoolwide program. Costs will include salary and benefits. (Justin Banks, William Boylein). (6501-1591)
Action Type: Alignment
Action Type: Equity
Action Type: Title I Schoolwide

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers

Title I - Employee Salaries:

$10875.00

Title I - Employee Benefits:

$2393.00



ACTION BUDGET:

$13268

Total Budget:

$33326

Intervention: Implement Parent Involvement Program

Scientific Based Research: What Works in Schools: Translating Research Into Action. “Parent and Community Involvement”. Robert J. Marzano. Association for Supervision and Curriculum Development. Alexandria, VA. (2003). pp. 47-52.

Actions

Person Responsible

Timeline

Resources

Source of Funds

6. Provide teachers and administrators with the required two and three hours of parent involvement training.
Action Type: Parental Engagement
Action Type: Professional Development

Kristi Clanton, Parent Facilitator

Start: 07/01/2010
End: 06/01/2011

· District Staff

· Teachers



ACTION BUDGET:

$

9. Informational packets will be developed, printed and distributed to parents at the beginning of the school year. As a minimum, the packets will provide parents with a schedule of all events, how they may obtain information about the status and progress of their children, volunteer work, parenting activities, and how they may become involved in the education process of their children (Act 307 of 2007 (1)). 
Action Type: Collaboration
Action Type: Parental Engagement

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

8. The process for parents to follow to resolve concerns will be placed in the Student/Parent Handbook and distributed to all parents and made available in the school office, library, and counselor’s office. Parents will be informed of their policy in meetings and encouraged to fully comply with the procedures. (Act 307 of 2007 (4)). 
Action Type: Collaboration
Action Type: Parental Engagement

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

14. Teachers and staff members will work with parents to refine the School-Parent-Compact. The compact will be completed at the beginning of each year and placed on file at the school. At the time the compact is signed, the parent will be provided a statement attesting to the district’s commitment to parental involvement. In addition, the school (A) orient parents in the fall to assist them to understand content how to monitor their child’s progress, standards, and academic assessments and provide further help as needed, (B) provide a parent center to train, assist, and provide materials to help them work with their children to improve academic achievement; (C) provide teachers and all other staff members with training related to the importance of maintaining communication value and the contribution that can be made by the parent; (D) coordinate and integrate parent programs and activities through notices, newsletters, and announcements, (E) inform parents in simple language about information on school programs and parent programs; and (F) make every effort to determine what parents need or request and to support those activities. (H.2)
Action Type: Collaboration
Action Type: Parental Engagement

Mark Price, Principal

Start: 08/01/2010
End: 05/25/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

19. Parents of students enrolled in the school will be involved in developing and implementing the school improvement plan. Staff members will encourage parents to become involved in the educational programs and be a partner in the education of their children. The parents will be involved in the development of the school’s parent involvement policy by attending planning sessions, the evaluation of the parent involvement program by completing a parent survey, and in the completion of learning compacts for each child. (Component #6). 
Action Type: Parental Engagement
Action Type: Title I Schoolwide

Mark Price, Principal

Start: 08/15/2010
End: 05/31/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

18. The parent facilitator and advisory committee will organize and present activities which will include: (1) seminars to inform parents of high school students about how to be involved in the process of course selection, career planning, and preparation for post-secondary opportunities, (2) surveys to determine the needs of parents in terms of activities that may be presented, and (3) provide parents with other activities that promote responsible parenting. Books, magazines, and other materials regarding responsible parenting will be made available for parents in the library and parent center.
Action Type: Parental Engagement

Kristi Clanton, Parent Facilitator

Start: 08/15/2010
End: 05/31/2011

· Teachers



ACTION BUDGET:

$

20. A minimum of four meetings with parents will be scheduled during the school year. The purpose of these meetings will be to expand and enhance the involvement of parents in the education of their children and to make them a full partner in the process. Meetings may include an open house, visits to the child’s classroom, parenting activities, and PTA/PTO activities. Parents will be recognized at the end of the year who attended all parent-teacher meetings. (Act 307 of 2007 (2)) 
Action Type: Collaboration
Action Type: Parental Engagement

Mark Price, Principal

Start: 08/15/2010
End: 06/15/2011

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

4. A teacher at each school site will be selected to serve as a parent facilitator to organize and manage parent involvement activities at the school. This person will work closely with teachers, staff members and parents to provide the activities required under Act 603 as amended by Act 307 of 2007. The four major components of the program will include: (1) develop and implement a Parent Involvement Plan, (2) organize and conduct Parenting Sessions, (3) organize and implement a Parent Center at the school site, and (4) schedule and conduct Parent Meetings and Conferences during the year. The district will pay the parent facilitator a stipend for assuming duties as required by statute (Act 307 of 2007 (7)). 
Action Type: Parental Engagement

Richard Rankin, Superintendent

Start: 07/01/2010
End: 06/30/2011

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

17. Staff members will implement a parent involvement program designed to use successful programs and strategies to involve parents in all aspects of the school program and make these persons partners with the school staff to improve student achievement. The program will address the items specified in Act 307 of 2007 as well as others included in the program. Components will include (A) Informational packets will be printed and distributed to parents, (B) parent involvement meetings will be scheduled and conducted four times each year, C) Volunteer resource books will be developed by teachers working closely with parents and the Parent Facilitator, (D) process for parents to follow to resolve concerns will be placed in the Student/Parent Handbook and distributed to all parents, (E) Parents of high school students will be informed through two seminars as to how they can be involved in decisions effecting their children, (F) Parents will be encouraged to organize and take part in PTA/PTO and informed of the enabling policy to form these organizations, (G) Parent Facilitator will be selected and employed to work with teachers and parents (H) Conduct a minimum of two Parent/Teacher Conferences, (I) Conduct training session with parents on how to incorporate developmentally appropriate learning activities in the home, and (J) Engage in other activities determined to help a parent assist a child to learn. (H.1)
Action Type: Collaboration
Action Type: Equity
Action Type: Parental Engagement

Mark Price, Principal

Start: 08/15/2010
End: 05/25/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

5. Employ a full-time parent coordinator to work closely with teachers, parents, and students to encourage parents to take an active part in the education process by working with their children in the home. This person will concentrate on those families with children that are at risk of failing to achieve proficiency at all grade levels. Costs will include salary and benefits.
Action Type: Equity
Action Type: Parental Engagement

Richard Rankin, Superintendent; Tabitha Robinson, Parent Coordinator

Start: 07/01/2010
End: 06/30/2011

· Community Leaders

· District Staff

· Teachers

· Teaching Aids



ACTION BUDGET:

$

21. Parents and students who are enrolled in grade 8 will attend a seminar designed to provide a smooth transition from the junior high school to the high school. Topics will include a discussion of courses and credits, careers and future opportunities, and postsecondary education. These persons will complete a walk-through and visit a class in session and given an orientation of what items are required for entry into the secondary school.
Action Type: Equity
Action Type: Parental Engagement
Action Type: Title I Schoolwide

Mark Price, Principal

Start: 01/02/2011
End: 05/28/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

16. Volunteer resource books will be developed, printed and made available to all parents, the resource book will be developed by the parent facilitator working in collaboration with teachers and parents. Surveys of parents will be made to determine the interest level, type work parents are interested, and the time frame they wish to volunteer. The resource book will be the result of matching parent interests and time frames to the needs of the school (Act 307 of 2007 (3)). 
Action Type: Collaboration
Action Type: Parental Engagement

Kristi Clanton, Parent Facilitator

Start: 08/15/2010
End: 05/31/2011

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

3. Parents of students enrolled in the high school will be informed through two seminars as to how they can be involved in decisions affecting their children (Act 307 of 2007 (5)). 
Action Type: Parental Engagement

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

15. Parents will be encouraged to organize and take part in a PTA/PTO program at the school, a copy of the school policy enabling the formation of a PTA/PTO organization will be placed in the Informational Packets and in the Student/Parent Handbook. Parents will be informed of the policy at the first parent meeting of the school year (Act 307 of 2007 (6)). 
Action Type: Collaboration
Action Type: Parental Engagement

Mark Price, Principal

Start: 08/15/2010
End: 05/31/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

11. The principal at the school will designate two parent-teacher conferences to be conducted during the year. Additional conferences may be scheduled as needed.
Action Type: Parental Engagement

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

7. Parents will be notified by letter about the school’s identification in regard to School Improvement for non-compliance of meeting AYP. Parents will have the option of enrolling their student in Supplemental Education Services (SES) if in year 2 or greater or enrolling in a school that is not in School Improvement.
Action Type: Equity
Action Type: Parental Engagement

Mark Price, Principal

Start: 07/01/2010
End: 08/01/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

10. Process evaluation of the Parent Involvement program for the 2010-2011 school year will be determined through monitoring at the school by the parent facilitator. This person will monitor to ensure that the program is implemented as scheduled and that progress is being made to increase parent attendance and involvement. Outcome evaluation will consist of reviewing school records to show an increase of a minimum of ten percent in the number of parents attending scheduled activities during the year. A review of the school records for the school year 2009-2010 indicated an increase in the number of parents attending parent activities during the year. Additional records for the school year 2008-2009 indicated an increase in the number of parents attending parent activities. Records maintained for 2007-2008 were inadequate to determine the percent of increase. The monitoring activities supported this review.
Action Type: Program Evaluation

Kristi Clanton, Parent Facilitator

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

12. Provide assembly programs and other activities for students that feature the dangers of using alcohol, drugs, and tobacco. Parents will be invited to at least one of the sessions related to drug free schools. 
Action Type: Equity
Action Type: Parental Engagement
Action Type: Wellness

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

13. Purchase supplemental instructional materials as needed to use in grades 9-12 in the classroom instruction which are aligned with the curriculum and have a central theme of drug and violence prevention. These materials will be used by teachers to present instruction to students and will impact the health of all students. 
Action Type: Alignment
Action Type: Equity
Action Type: Wellness

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

2. District funds to include Special Education will be used to provide teachers and support staff members with training related to using the materials and strategies in working with students and parents to reduce the incidents of drug and alcohol use and participation in violence and provide for the wellness of all students. 
Action Type: Professional Development
Action Type: Special Education
Action Type: Wellness

Richard Rankin, Superintendent

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

1. Teachers will implement the safe and drug free plan to reduce the use of alcohol and drugs and violence utilizing the materials and strategies outlined in the plan. Parents will be involved by attending a meeting during the year to input into the program and to discuss the role of the home and the school. The effectiveness of the program will be determined at the end of the year by a reduced number of incidents of students participating in violence and the use of alcohol and drugs over the previous year as shown on records maintained by the school.
Action Type: Alignment
Action Type: Parental Engagement
Action Type: Wellness

Richard Rankin, Superintendent

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

Total Budget:

$0

Intervention: Implement AIP Program to Address Student Needs in Literacy.

Scientific Based Research: What Works in Schools: Translating Research Into Action. “Instructional Strategies”. Robert J. Marzano. Association for Supervision and Curriculum Development. Alexandria, VA. (2003). pp. 78-87.

Actions

Person Responsible

Timeline

Resources

Source of Funds

2. Implement program to provide students who are not achieving proficiency or at risk of failing to achieve proficiency with point-in-time remedial activities designed to improve or correct deficiencies serving as barriers to the students. Activities may include tutoring during the school day, before or after-school or in a summer session or other appropriate remedial activities. The instruction provided will be base on student AIP’s (Component #9). 
Action Type: AIP/IRI
Action Type: Equity

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers

· Teaching Aids



ACTION BUDGET:

$

1. Teachers, to include Special Education, will be provided training on the process and procedures to be employed in the development of a student Academic Improvement Plan (AIP) and to enhance their skills and competencies to provide effective instruction to individual students and sub-groups. The training will include the Disaggregation of Data and the use of the data in the preparation of the plan.
Action Type: AIP/IRI
Action Type: Professional Development
Action Type: Special Education

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Performance Assessments

· Teachers



ACTION BUDGET:

$

5. Process evaluation of the Academic Improvement Plan (AIP) for the school year 2010-2011 will consist of the principal monitoring student assessments on a regular basis to determine whether students with academic problems (AIP/IRI) are making continuous progress. Outcome evaluation for the 2010-2011 school year will be an analysis of the results of the 7th and 8th grade Benchmark Exams and the End of Course Literacy Exam in grade 11 to determine the percent of students who improved their proficiency status from the prior year. Analysis of this data from the tests administered in 2010 shows that 35% of students with an AIP in literacy increased their performance class one or more levels.
Action Type: AIP/IRI
Action Type: Alignment
Action Type: Program Evaluation

Alica Mann, Literacy Coach

Start: 08/20/2010
End: 05/31/2011

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

4. Parents of students who are at-risk of falling to achieve proficiency in the area of Literacy will be notified as early as possible and will be encouraged to participate in the development of the student AIP's.
Action Type: AIP/IRI
Action Type: Parental Engagement

Mark Price, Principal

Start: 08/20/2010
End: 05/31/2011

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

3. District Funds will be used to employ a teacher to provide point-in-time remediation to students during the school day who are at risk of failing to achieve proficiency in Literacy. The instruction presented by the teacher will consist of individual and small group tutoring designed around the weaknesses outlined in the AIP and will be in addition to the regular instruction. The teacher will work collaboratively with regular Literacy teachers to plan a program for students during their library/study period or at other times when students are available. The teacher will use a variety of approaches to address the needs of students to include computer software.
Action Type: AIP/IRI
Action Type: Collaboration
Action Type: Equity
Action Type: Technology Inclusion

Mark Price, Principal

Start: 08/11/2010
End: 05/31/2011

· District Staff

· Teachers

· Teaching Aids



ACTION BUDGET:

$

7. District funds or other funds will be used to provide an after-school or summer program as needed to assist those students at risk of achieving proficiency in Literacy. Teachers working in the after-school or summer programs will work collaboratively with regular teachers and with the student AIP to plan specify remediation activities to use in the program. Teachers working in the program will use a variety of age-appropriate materials and software designed to improve specific skill deficits.
Action Type: AIP/IRI
Action Type: Alignment
Action Type: Collaboration
Action Type: Equity

Mark Price, Principal

Start: 09/01/2010
End: 05/31/2011

· District Staff

· Teachers

· Teaching Aids



ACTION BUDGET:

$

6. Both parents and teachers will be provided information on a periodic basis on the status and progress of the AIP program. The information will include student progress, success, changes in the program and maintenance strategies. This procedure will ensure the successful implementation of the program and continued maintenance of the program.
Action Type: AIP/IRI
Action Type: Alignment
Action Type: Parental Engagement

Mark Price, Principal

Start: 09/01/2010
End: 06/30/2011

· Community Leaders

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

8. Evaluation procedures will include both formative and summative aspects to determine the success of the AIP program during the 2010-2011 school year. The process effort will include regular monitoring to determine whether the activities are being conducted as scheduled, to identify problem areas and to implement changes to prevent severe problems or shut down. Teacher made assessments and a Benchmark assessment will be developed and administered using the Arkansas Framework and Benchmark released items to determine enroute progress. Summative or outcome will be determined by the results of the Benchmark Exams and the End of Course Exams. In addition, the progress of students will be determined by the results of the Brigance Test and/or the "Chunk" test on an interim basis. It is anticipated that the percentage of students achieving proficient in Literacy will be increased as a result of the program. Records will be maintained by the teachers and the results used in the future to determine the changes desired to improve student performance.During the past school year, the test results and the monitoring process revealed that the students were making some progress but at a rate slower than anticipated.
Action Type: AIP/IRI
Action Type: Equity
Action Type: Program Evaluation

Mark Price, Principal

Start: 09/15/2010
End: 06/30/2011

· Performance Assessments

· Teachers



ACTION BUDGET:

$

Total Budget:

$0

Intervention: Implement Curriculum Alignment Program to Address Student Needs in Literacy.

Scientific Based Research: Getting Results with Curriculum Mapping. “Curriculum Mapping as a Hub”. Heidi Hayes Jacobs. Association for Supervision and Curriculum Development. Alexandria, VA. (2004). pp. 126-137.

Actions

Person Responsible

Timeline

Resources

Source of Funds

2. Implement program to align the curriculum in all areas to the Arkansas Frameworks. The strategies will include aligning and mapping the school curriculum with State Standards, Instructional Strategies, and Courses in Literacy and Math, Lesson Plans and Instructional materials. The use of these strategies will also include the use of professional development and research-based strategies and materials to ensure that a trained and competent staff will work in successful and proven programs to enhance the chances of success to eliminate the achievement gap between sub-populations (Component #2). 
Action Type: AIP/IRI
Action Type: Professional Development
Action Type: Title I Schoolwide

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

1. All teachers, to include Special Education will be provided training related to aligning and mapping the school curriculum with State Standards, Lesson Plans, Courses, and Instructional Strategies in Literacy. The training presented will prepare these persons to align and map the curriculum in Literacy both vertically and horizontally. (Next Step#1) (1.a) (1.b) (1.c) (1.d) 
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

9. Teachers at each grade level will serve on appropriate Content Area Curriculum committees and a school-wide Curriculum Committee and will attend meetings on a regular scheduled basis to work collaboratively on curriculum alignment/mapping. District or other funds will be used to schedule after school sessions, if appropriate and needed. (Next Step#1) (1.a) 
Action Type: ADE Scholastic Audit
Action Type: Alignment

Alicia Mann, Literacy Coach

Start: 08/15/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

8. Teachers will meet to review test results and other data to determine curriculum gaps and identify student strengths and weaknesses in regard to meeting the State Standards.
Action Type: Alignment
Action Type: Equity

Alica Mann, Literacy Coach

Start: 08/15/2010
End: 05/31/2011

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

6. Content Area Committees will meet to review textbooks instructional materials, and course offerings to address the needs of students and adjust and align with State Standards. The process will result in identifying and eliminating overlaps and gaps and provide opportunities for in disciplinary connections. (Next Step#1) (1.a) (1.c) 
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal

Start: 08/15/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

7. Content Area Committees will meet to review instructional strategies/approaches to include the use of technology and revise as needed to adjust or align with the State Standards in Literacy. S.A. (Next Step#1) (1.a) (1.c) 
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal

Start: 08/15/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

12. Teachers, to include Special Education will review the program of professional development to ensure that the plan reflects the needs of the staff in terms of the requirements of the State Standards in Literacy and that the program is designed to prepare teachers to work with the various individuals and groups enrolled in the school.
Action Type: Alignment

Mark Price, Principal

Start: 08/20/2010
End: 05/31/2011

· District Staff

· Teachers



ACTION BUDGET:

$

10. Curriculum maps that include instructional pacing guides using the alignment process will be developed and implemented by teachers.
Action Type: Alignment

Alica Mann, Literacy Coach

Start: 08/20/2010
End: 05/31/2011

· District Staff

· Teachers



ACTION BUDGET:

$

11. An outside Literacy Specialist or a skilled and experienced Literacy teacher may be employed under a professional development contract to work as a mentor in a mentoring activity to assist teachers who are having problems in using the alignment process, managing the classroom, or other problems such as working with at risk students. This person will conduct observations and conferences, provide feedback to the teacher, conduct demonstrations and serve as a resource person. The mentor will work with teachers from one to four times each month. 
Action Type: Alignment
Action Type: Professional Development
Action Type: Title I Schoolwide

Mark Price, Principal

Start: 08/20/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

17. Process evaluation of the Curriculum Alignment component for the school year 2010-2011 will include the principal monitoring assessments and conducting walkthroughs on a periodic basis to determine whether the program was implemented and operating and that students were making continuous progress. Outcome evaluation for 2010-2011 will consist of analyzing the results of the End of Course Literacy Exam in grades 7-11 to determine the average percent of the students achieving proficiency. The results of tests completed in 2010-2011 will show a greater percent of students in grades 7-12 scoring proficient in Literacy than the 45.9% achieved by these students in 2009-2010. During the school year 2009-2010, the monitoring indicated student progress. Students in grades 7-11 scored 45.9% on the Literacy test, an increase over the 27.9% scored in 2008-2009. In 2008-2009, the criteria set was not achieved in that the average percent of students in grades 7-11 scoring proficient or higher in the area of Literacy was 21.7% as compared to the average of 39.5% these students achieved during the School Year of 2007-2008.
Action Type: Alignment
Action Type: Program Evaluation

Mark Price, Principal

Start: 09/10/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Outside Consultants

· Performance Assessments

· Teachers



ACTION BUDGET:

$

13. Content Area Committees representing each school will meet a minimum of two times each year to facilitate discussions regarding curriculum standards and to enhance vertical communication to focus on key curriculum transition points. Plans made by the committees will outline focus items to use in the transition. (Next Step#1) (1.b) (1.d) 
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal

Start: 08/20/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

3. Correction of the deficiency will be documented by the publication of summary of the accomplishments completed by the Content Area Curriculum Committees to include a curriculum fully aligned with the Arkansas Academic Content Standards and Student Learning Expectations. (Next Step#1) (1.a) (1.b) (1.c) (1.d) 
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

4. Staff and faculty members will be organized into Literacy committees to identify and define specific instructional strategies that will assist to engage students in the learning the entire period. (Next Step#4) (5.1d) (8.1d) 
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

14. Conduct meetings of the Literacy committees to work together to define specific strategies to use in the school Literacy program to engage students in the curriculum. The study groups will review the major strategies used by Educators' Consulting Services and those set forth by Marzano, and may include other successful strategies that could be adopted. Each group will identify and rank the first three that it felt would be most effective strategy for engaging all students during the entire instructional period. (Next Step#4) (5.1d) (8.1c) (8.1d) 
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration

Alicia Mann, Literacy Coach

Start: 08/20/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

15. All committees will meet together as a group to review all ranked strategies and determine those that will have the most effective in the school. It is anticipated that the combined group will select 2 of 3 that can be successfully implemented to eliminate the deficiency. (Next Step#4) (4.1d) (8.1d) 
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration

Mark Price, Principal

Start: 08/20/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

5. Conduct training session(s) with all certified persons related to the management and operation of the strategies selected in the Literacy and other classrooms. The training will include an explanation of the strategies, purpose of the strategies, and how they are fully implemented in the classroom. Emphasis will be placed on teachers implementing practices that assure students are engaged in meaningful learning activities for the entire instructional period. (Next Step#4) (8.1d) (6.1a) (5.1d) 
Action Type: ADE Scholastic Audit
Action Type: Equity

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

16. Implement strategies adopted by the school staff to enhance the effort to engage all students during the entire instructional period. The effectiveness of the strategies will be monitored by the principal and other persons to determine the extent the strategies are working. It is anticipated that students may be expected to achieve at a higher degree by using all the instructional time. (Next Step#4) (4.1c) (5.1d) (6.1d) (8.1d) 
Action Type: Alignment
Action Type: Equity

Mark Price, Principal

Start: 08/20/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

Total Budget:

$0

Intervention: Implement Educators' Consulting Service in Literacy.

Scientific Based Research: Learning by Doing: A Handbook for Professional Learning Communities at Work. Richard Dufour, et al; Solution Tree, Bloomington (2006). 

Actions

Person Responsible

Timeline

Resources

Source of Funds

2. Teachers and other staff members will implement the Educators' Consulting Services (Comprehensive School Reform Design) in Literacy. The program focuses on raising academic achievement by providing rigorous standards based curriculum and safety net for all students. Major strategies include the focus on Professional Learning Communities.
Action Type: Alignment
Action Type: Equity
Action Type: Parental Engagement

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

1. All teachers and staff members to include Special Education will be provided training related to the implementation of the Educators' Consulting Service Program. The training will be centered around the formation of effective Professional Learning Communities to assess and monitor student weaknesses and strengths and the planning and follow through of effective strategies to increase student achievement.
Action Type: Alignment
Action Type: Professional Development
Action Type: Title I Schoolwide

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

3. Parents will be provided information in regard to the Educators' Consulting Services at a meeting at the beginning of the year and will be kept informed during the year of the progress of their children and of the program and their role in the schoolwide program.
Action Type: Parental Engagement
Action Type: Title I Schoolwide

Mark Price, Principal

Start: 08/15/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

4. Both process and outcome evaluation will be used in the program. A monitoring and data collection system will be used to determine the progress of the program and identify and correct problem areas. Monitoring will be provided by a program staff member on a weekly basis as well as by the superintendent on a regular basic. Assessments provided to students on a timely basis will determine the progress of each student and sub-group in the school. Outcome will be measured by assessments provided by the ECS staff and the results of Benchmark Exams. Students will be expected to demonstrate gains in Literacy and to achieve proficiency.
Action Type: Program Evaluation

Mark Price, Principal

Start: 09/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

Total Budget:

$0

Priority 2: 

To incorporate testing and instructional strategies to improve mathematics. 

Supporting Data: 

1. BENCHMARK EOC ALGEBRA 
2008-# Tested and Percent of Students Scoring Proficient/Advanced: 
59 Students: 32.2% of Combined Students 
26 Students: 34.6% of Caucasian Students 
49 Students: 30.6% of Econ. Disadvantaged Students 
2009-# Tested and Percent of Students Scoring Proficient/Advanced: 
36 Students: 63.9% of Combined Students 
22 Students: 68.1% of Caucasian Students 
25 Students: 64% of Econ. Disadvantaged Students 
2010-# Tested and Percent of Students Scoring Proficient/Advanced: 
27 Students: 59% of Combined Students 
16 Students: 50% of Caucasian Students 
21 Students: 52% of Econ. Disadvantaged Students 
The lowest identified areas for the combined population were: Language of Algebra and Solving Equations and Inqualities Open Response. 
The lowest identified areas for Caucasian were: Language of Algebra and Solving Equations and Inqualities Open Response. 
The lowest identified areas for Econ. Disadvantaged students were: Language of Algebra and Solving Equations and Inqualities Open Response. 
Trend analysis shows a weakness in Language of Algebra and Solving Equations and Inqualities Open Response. 

2. BENCHMARK EOC GEOMETRY 
2008-# Tested and Percent of Students Scoring Proficient/Advanced: 
22 Students: 54.5% of Combined Students 
11 Students: 63.6% of Caucasian Students 
15 Students: 40% of Econ. Disadvantaged Students 
2009-# Tested and Percent of Students Scoring Proficient/Advanced: 
59 Students: 42.35% of Combined Students 
28 Students: 60.7% of Caucasian Students 
48 Students: 39.55% of Econ. Disadvantaged Students 
2010-# Tested and Percent of Students Scoring Proficient/Advanced: 
42 Students: 55% of Combined Students 
28 Students: 75% of Caucasian Students 
28 Students: 61% of Econ. Disadvantaged Students 
The lowest identified areas for the combined population were: Measurement and All Open Response Items. The lowest identified areas for Caucasian were: Measurement and All Open Response Items. The lowest identified areas for Econ. Disadvantaged students were: Measurement, Triangles, and All Open Response Items. Trend analysis shows a weakness in Measurement and All Open Response Items. 

3. SAT10 NORM REFERENCED TEST -- Report Completed: Sep 2, 2010 
Number Tested and Percent of Students Scoring At/Above 50th Percentile: 

COMBINED POPULATION Grade:9 
Year 2008 2009 2010 
Number Tested 39 47 30 
% At/Above 50th NPR In: 
Math Problem Solving 28.2% 61.7% 56.7% 
Trend analysis show that over a 3 year period the percentage of students in the Combined Population scoring at or above the 50th National Percentile Range in Math Problem Solving has increased. 

4. GRADUATION RATE: IN 2007: 90.5% IN 2008: 85% IN 2009: 79.6% 

5. The Arkansas Department of Education conducted a Scholastic Audit of Hermitage High School during the period of 11/26/2006 to 12/01/2006. Based on the Scholastic Audit Performance levels (i.e., Performance Level 4-Exemplary level of development and implementation; Performance Level 3-Fully functional and operational level of development and implementation; Performance Level 2-Limited development or partial implementation; and Performance Level 1-Little or no development and implementation), the level of performance for each of the 9 Standards for school improvement of Hermitage High School are as follows: Standard 1-Curriculum: Level 4 (NE) 3 (NE) 2 (43) 1 (57) Standard 2-Classroom Evaluation/Assessment: Level 4 (NE) 3 (NE) 2 (62) 1 (38) Standard 3-Instruction: Level 4 (NE) 3 (NE) 2 (87) 1 (13) Standard 4-School Culture: Level 4 (NE) 3 (NE) 2 (82) 1 (18) Standard 5-Student, Family and Community Support: Level 4 (NE)3 (NE) 2 (80) 1 (20) Standard 6-Professional Growth, Dev and Eval: Level 4 (NE) 3 (NE) 2 (58) 1 (42) Standard 7-Leadership: Level 4 (NE)3 (9)2 (82) 1 (9) Standard 8-School Org and Fiscal Resources: Level 4 (NE) 3 (20) 2 (50) 1 (30) Standard 9-Comprehensive and Effective Planning: Level 4 (NE) 3 (19) 2 (75) 1 (6) * Use the percentages from the Scholastic Audit Report “At-a-Glance" **If there is not a percentage for a particular level write—NE for not evident. Hermitage High School will address the recommendations of the report over a period of 3 to 5 years; however, the focus for year 1 (07-08) will address standard (s) 1, 2, 3, 8and indicators _1.1a, 1.1b, 1.1c, 1.1d, 2.1b, 2.1d, 2.1e, 3.1g, 8.1c, 8.1d, 8.1e. 

6. Benchmark-7th Grade Mathematics Exam 
2008-# Tested & Percent of Students Scoring Proficient/Advanced: 
35 Students: 40% of Combined Students 
22 Students: 36.3% of Caucasian Students 
24 Students: 29.2% of Econ. Disadvantaged Students 
2009-# Tested & Percent of Students Scoring Proficient/Advanced: 
38 Students: 39.5% of Combined Students 
25 Students: 48% of Caucasian Students 
25 Students: 24% of Econ. Disadvantaged Students 
2010-# Tested & Percent of Students Scoring Proficient/Advanced: 
38 Students: 79% of Combined Students 
22 Students: 82% of Caucasian Students 
28 Students: 72% of Econ. Disadvantaged Students 
The lowest identified areas for the combined population were: Algebra overall and Algebra open response. 
Trend analysis shows a weakness in Algebra with emphasis on Open Response. 

7. Benchmark-8th Grade Mathematics Exam 
2008-# Tested & Percent of Students Scoring Proficient/Advanced: 
45 Students: 28.8% of Combined Students 
28 Students: 35.7% of Caucasian Students 
28 Students: 21.4% of Econ. Disadvantaged Students 
2009-# Tested & Percent of Students Scoring Proficient/Advanced: 
31 Students: 42% of Combined Students 
21 Students: 38.1% of Caucasian Students 
24 Students: 29.2% of Econ. Disadvantaged Students 
2010-# Tested & Percent of Students Scoring Proficient/Advanced: 
38 Students: 58% of Combined Students 
24 Students: 66% of Caucasian Students 
27 Students: 48% of Econ. Disadvantaged Students 
The lowest identified areas for the combined population were: Number and Operations overall and Measurement open response. 
Trend analysis shows a weakness in Number and Operations overall and Measurement open response. 

Goal

Students will improve their ability to answer Open Response questions with special emphasis on the Geometry and Algebra strands across the curriculum with emphasis on Geometry and DIP in Algebra.

Benchmark

The current level of 69.3 percent in Math for the Combined Population will be increased to meet or exceed the required AYP of 73.45 percent by the end of the school year 2010-2011. The current level of 60.8 percent in Mathematics for the Economically Disadvantaged sub-group will be increased to meet or exceed the required AYP of 73.45 percent by the end of the school year 2010-2011.

Intervention: Implement Academic Improvement Plan (AIP) Program in Math.

Scientific Based Research: Ysseldyke, J.E., Spicuzza R., Koseiolek, S., and Boye, C. "Effects of a Learning Information System on Mathmatics Achievement and Classroom Structure". Journal of Educational Research, 96, No. 3. (2003). Fulfilling the Promise of a Differentiated Classroom: Strategies and Tools for Responsive Teaching. “Teacher Response to Student Needs: A Starting Point for Differentiation”. Association for Supervision and Curriculum Development (ASCD). Alexander, VA. (2003) Chapter 3 pp. 25-35.

Actions

Person Responsible

Timeline

Resources

Source of Funds

2. My Skills Tutor will be used in conjunction with student (including special education) Academic Improvement Plans to generate guidelines for individual students in order to fulfill remediation of areas targeted in their AIP.
Action Type: AIP/IRI
Action Type: Special Education

Mistie McGhee, Math Coach / Marnette George, Counselor

Start: 08/01/2010
End: 06/01/2011

· Administrative Staff

· Computers

· Performance Assessments



ACTION BUDGET:

$

3. Teachers will be trained in the use of My Skills Tutor. The disaggregation and use of test data, and the development and use of student AIP's.
Action Type: AIP/IRI
Action Type: Professional Development
Action Type: Special Education

Marnette George, Counselor

Start: 08/01/2010
End: 06/30/2011

· District Staff

· Outside Consultants



ACTION BUDGET:

$

4. Parents will receive a copy of their student’s AIP and will receive a summary of their student’s progress within the plan. 
Action Type: AIP/IRI
Action Type: Parental Engagement

Mark Price, Principal 

Start: 08/01/2010
End: 06/30/2011

· Teachers



ACTION BUDGET:

$

5. Process evaluation of the Academic Improvement Plan (AIP) for the school year 2010-2011 will consist of the principal monitoring student assessments on a regular basis to determine whether students with academic problems (AIP/IRI) are making continuous progress. Outcome evaluation for the 2010-2011 school year will be an analysis of the results of the 7th and 8th grade Benchmark Exams, the End of Course Algebra Exam in grade 9, and the End of Course Geometry Exam in grade 10 to determine the percent of students who improved their proficiency status from the prior year. Analysis of this data from the tests administered in 2010 shows that 62% of students with an AIP in mathematics increased their performance class one or more levels.
Action Type: Equity
Action Type: Program Evaluation
Action Type: Technology Inclusion

Mark Price, Principal 

Start: 09/01/2010
End: 06/30/2011

· Computers

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

1. Implement program to provide students who are not achieving proficiency or at risk of failing to achieve proficiency with point-in-time remedial activities designed to improve or correct deficiencies serving as barriers to the students. Activities may include tutoring during the school day, before or after-school or in a summer session or other appropriate remedial activities. The instruction provided will be base on student AIP’s (Component #9). 
Action Type: AIP/IRI
Action Type: Equity

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers

· Teaching Aids



ACTION BUDGET:

$

Total Budget:

$0

Intervention: Curriculum Alignment in Math

Scientific Based Research: Getting Results with Curriculum Mapping. “Use of Curriculum Mapping to Build a Learning Environment”. Heidi Hayes Jacobs. Association for Supervision and Curriculum Development. Alexandria, VA. (2004). pp. 10-24.

Actions

Person Responsible

Timeline

Resources

Source of Funds

1. All teachers, to include Special Education will be provide training related to aligning and mapping the school curriculum with State Standards, Lesson Plans Courses, and Instructional Strategies in Math. The training presented will prepare these persons to align and map the curriculum in Math both vertically and horizontally. (Next Step#1) (1.a) (1.b) (1.c) (1.d) 
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

2. Teachers at each grade level will serve on appropriate Content Area Curriculum committees and a school-wide Curriculum Committee and will attend meetings on a regular scheduled basis to work collaboratively on curriculum alignment/mapping. District or other funds will be used to schedule after school sessions, if appropriate and needed. (Next Step#1) (1.a) 
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

7. Utilize class time to analyze (both correct and incorrect) solutions on students Landmark Assessments. Students will be encouraged to not only discover the correct method(s) of solution but also realize what errors they made and why they made them.
Action Type: Equity

Mistie McGhee, Math Coach

Start: 08/01/2010
End: 06/30/2011

· Performance Assessments

· Teachers

· Teaching Aids



ACTION BUDGET:

$

8. Process evaluation of the curriculum Alignment component for the school year 2010-2011 will include the principal monitoring assessments and conducting walkthroughs on a periodic basis to determine whether the program is being implemented and operating and that students are making continuous progress. Outcome evaluation for 2010-2011 will consist of analyzing the results of the 7th and 8th Grade Benchmark Exams, the End of Course Algebra Exam in grade 9, and the End of Course Geometry Exam 10 to determine the average percent of the students achieving proficiency or higher in the area of Math. The results of test completed in 2010-2011 will show a greater percent of students in grades 7-12 scoring proficient in Math than the 69.3% achieved by these students in 2009-2010. In 2009-2010, an analysis of the test results showed that the average percent of students taking the 7th and 8th Grade Benchmark Exams, the End of Course Algebra Exam in grade 9, and the grade 10 End of Course Geometry Exam that scored proficiency or higher showed an increase. The results of monitoring conducted by the principal indicated that students made continual progress during the year and the program operated successfully. In 2009-2010, the average percent of students in grades 7-12 scoring proficient or higher in the area of Math was 69.3% as compared to the average of 51.0% during the previous year of 2008-2009.
Action Type: Collaboration
Action Type: Program Evaluation
Action Type: Title I Schoolwide

Mark Price, Principal 

Start: 08/01/2010
End: 06/30/2011

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

3. Implement program to align the curriculum in all areas to the Arkansas Frameworks. The strategies will include aligning and mapping the school curriculum with State Standards, Instructional Strategies, and Courses in Literacy and Math, Lesson Plans and Instructional materials. The use of these strategies will also include the use of professional development and research-based strategies and materials to ensure that a trained and competent staff will work in successful and proven programs to enhance the chances of success to eliminate the achievement gap between sub-populations (Component #2). 
Action Type: Alignment
Action Type: Professional Development
Action Type: Title I Schoolwide

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

9. Staff and faculty members will be organized into professional learning communities to identify and define specific instructional strategies that will assist to engage students in the learning the entire period. (Next Step#4) (5.1d) (8.1d) 
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal 

Start: 08/15/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

10. Conduct meetings of the professional learning communities to work together to define specific strategies to use in the school Math program to engage students in the curriculum. The study groups will review the major strategies used by Educators' Consulting Services and those set forth by Marzano, and may include other successful strategies that could be adopted. Each group will identify and rank the first three that it felt would be most effective strategy for engaging all students during the entire instructional period. (Next Step#4) (5.1d) (8.1c) (8.1d) 
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration

Mark Price, Principal 

Start: 08/15/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

11. All committees will meet together as a group to review all ranked strategies and determine those that will have the most effective in the school. It is anticipated that the combined group will select 2 of 3 that can be successfully implemented to eliminate the deficiency. (Next Step#4) (4.1d) (8.1d) 
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration

Mark Price, Principal 

Start: 08/15/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

4. Conduct training session(s) with all certified persons related to the management and operation of the strategies selected in the Math and other classrooms. The training will include an explanation of the strategies, purpose of the strategies, and how they are fully implemented in the classroom. Emphasis will be placed on teachers implementing practices that assure students are engaged in meaningful learning activities for the entire instructional period. (Next Step#4) (8.1d) (6.1a) (5.1d) 
Action Type: ADE Scholastic Audit
Action Type: Equity
Action Type: Professional Development

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

12. Implement strategies adopted by the school staff to enhance the effort to engage all students during the entire instructional period. The effectiveness of the strategies will be monitored by the principal and other persons to determine the extent the strategies are working. It is anticipated that students may be expected to achieve at a higher degree by using all the instructional time. (Next Step#4) (4.1c) (5.1d) (6.1d) (8.1d) 
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Equity

Mark Price, Principal 

Start: 08/20/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

5. Content Area Committees representing each school will meet a minimum of two times each year to facilitate discussions regarding curriculum standards and to enhance vertical communication to focus on key curriculum transition points. Plans made by the committees will outline focus items to use in the transition. (Next Step#1) (1.b) (1.d)
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

6. Correction of the deficiency will be documented by the publication of summary of the accomplishments completed by the Content Area Curriculum Committees to include a curriculum fully aligned with the Arkansas Academic Content Standards and Student Learning Expectations. (Next Step#1) (1.a) (1.b) (1.c) (1.d)
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

Total Budget:

$0

Intervention: Implement Standards Based Math Program

Scientific Based Research: Yaseldyke, J.E., Spicuzza, R., Koseiolek, S., E Boye, C.: "Effects of A Learning Information Stytem on Mathematics Achievement and Classroom Structure". Journal of Education Research. 96, No. 3 (2003) NCTM (Standard 1 and 2). What Works in Schools: Translating Research Into Action. “Classroom Curriculum Design”. Robert J. Marzano. Association for Supervision and Curriculum Development. Alexandria, VA. (2003). pp. 106-120.

Actions

Person Responsible

Timeline

Resources

Source of Funds

18. Implement use of manipulatives and technology into every mathematics classroom (including special education)so that more learning styles are being reached; thus, improving test scores in the Algebra and Geometry strands. This procedure will ensure the continual improvement of the schoolwide program.
Action Type: Special Education
Action Type: Technology Inclusion
Action Type: Title I Schoolwide

Mistie McGhee, Math Coach

Start: 08/01/2010
End: 06/30/2011

· Computers

· District Staff

· Teachers



ACTION BUDGET:

$

19. As funds are available, the school will send mathematics teachers (including special education teachers) to national (NCTM and T³), local, and state conferences to receive training on the implementation of technology and manipulatives into a mathematics classroom. 
Action Type: Professional Development
Action Type: Special Education

Mistie McGhee, Math coach

Start: 08/01/2010
End: 06/30/2011

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

2. Title I funds used to purchase supplemental instructional materials and supplies that will assist in meeting the needs of all students. These items will include calculators, graphing calculators, computers, manipulatives, books, printed materials, and other items that will assist students to achieve. (6501-1591).
Action Type: Technology Inclusion

Mistie McGhee, Math Coach

Start: 07/01/2010
End: 06/30/2011

· Computers

· Teachers

Title I - Materials & Supplies:

$10000.00



ACTION BUDGET:

$10000

3. Process evaluation of the curriculum Alignment component for the school year 2010-2011 will include the principal monitoring assessments and conducting walkthroughs on a periodic basis to determine whether the program is being implemented and operating and that students are making continuous progress. Outcome evaluation for 2010-2011 will consist of analyzing the results of the 7th and 8th Grade Benchmark Exams, the End of Course Algebra Exam in grade 9, and the End of Course Geometry Exam 10 to determine the average percent of the students achieving proficiency or higher in the area of Math. The results of test completed in 2010-2011 will show a greater percent of students in grades 7-12 scoring proficient in Math than the 69.3% achieved by these students in 2009-2010. In 2009-2010, an analysis of the test results showed that the average percent of students taking the 7th and 8th Grade Benchmark Exams, the End of Course Algebra Exam in grade 9, and the grade 10 End of Course Geometry Exam that scored proficiency or higher showed an increase. The results of monitoring conducted by the principal indicated that students made continual progress during the year and the program operated successfully. In 2009-2010, the average percent of students in grades 7-12 scoring proficient or higher in the area of Math was 69.3% as compared to the average of 51.0% during the previous year of 2008-2009.
Action Type: Alignment
Action Type: Equity
Action Type: Program Evaluation
Action Type: Title I Schoolwide

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

20. Parents will be invited to the school for a night of learning about the mathematics curriculum and resources.
Action Type: Parental Engagement

Mistie McGhee, Math coach

Start: 08/01/2010
End: 06/30/2011

· Community Leaders

· Computers

· School Library

· Teachers



ACTION BUDGET:

$

4. Provide students at the HS supplemental services as a result of the school being placed in category Year I of School Improvement. These funds will include both academic services, and transportation, if needed. Parents and students will be made aware of the school's classification and the choices available to students through meetings, mail-outs, and personal conferences. The funds set aside will meet the 20% requirements. 
Action Type: Alignment
Action Type: Collaboration
Action Type: Equity

Richard Rankin, Superintendent; Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

5. Obtain those items or services needed for a homeless student to remain enrolled in school that cannot be obtained from any other agencies or from resident of the student.
Action Type: Alignment
Action Type: Collaboration
Action Type: Equity

Richard Rankin, Superintendent

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff



ACTION BUDGET:

$

6. A part-time (.86) Math Specialist/Instructional Facilitator will be employed unders NSLA to work closely with selected teachers to improve their skills and competencies to present instruction to individuals and sub-groups of students. This training will enhance the chances of success of the schoolwide program. (Mistie McGhee) (6501-2294)
Action Type: Professional Development
Action Type: Title I Schoolwide

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff



ACTION BUDGET:

$

7. All teachers will be certified in the field they are teaching and highly qualified by the beginning of the school year 2010-2011. Steps will be taken to ensure that all teachers and paraprofessionals meet the requirement. (Component #3). 
Action Type: Alignment
Action Type: Title I Schoolwide

Richard Rankin, Superintendent

Start: 07/01/2010
End: 08/01/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

12. All teachers, to include Special Education will be provided professional development which is of high quality, based on the results of a needs assessment, and tied to the school improvement plan. Members of the various groups to include teachers, administrators, paraprofessional, and support staff members will be provided the training. Professional development will include a focus on increasing student achievement in the areas of open response questions with a special emphasis on the geometry and algebra strands across the curriculum. Activities will include both follow-up to ensure that the programs are implemented and monitoring to ensure the needs of the students are addressed. The planning process will include the use of student data on based on input from staff members (Component #4). 
Action Type: Professional Development
Action Type: Special Education
Action Type: Title I Schoolwide

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Performance Assessments

· Teachers



ACTION BUDGET:

$

13. District and other funds will be used to provide activities that will enhance the effort to attract, recruit, and retain highly qualified teachers. All teachers will be highly qualified by the school year 2009-2010(Component #5). 
Action Type: Alignment
Action Type: Title I Schoolwide

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

1. Parents, and students enrolled in grade 8, will attend a seminar designed to ensure that students entering the secondary school have a smooth transition. Topics will include course enrollment and its importance, future career, and employment, and post secondary education. This will ensure that all students enter the school without emotional or academic problems. (Component #7). 
Action Type: Parental Engagement
Action Type: Title I Schoolwide

Mark Price, Principal 

Start: 02/01/2010
End: 05/31/2011

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

24. In order to ensure that teachers and other support staff members are involved in the decision-making process, these persons will be placed on committees or other groups to complete assessments, analyze data, and the development of the instructional program (Component #8). 
Action Type: Alignment
Action Type: Title I Schoolwide

Mark Price, Principal 

Start: 08/15/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

14. Funds to include Federal, State, and Local will be used to coordinate and integrate services to improve instruction and increase student achievement in all areas. This process will ensure that there will be no duplication of services (Component #10). 
Action Type: Alignment
Action Type: Collaboration
Action Type: Title I Schoolwide

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff



ACTION BUDGET:

$

10. Implement a program designed to restructure, reform, and upgrade all programs, activities, and operations related to the education of Limited English Proficient (LEP) students. Funds allocated for this purpose will be used to purchase software for ELL students to use on the computer. This program will enhance the chances of students at all grade levels to achieve proficiency in the English language.
Action Type: Alignment
Action Type: Equity

Richard Rankin, Superintendent

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Computers

· District Staff

· Teaching Aids



ACTION BUDGET:

$

22. District funds to include Special Education will be used to provide teachers and support staff members with training related to using the materials and strategies in working with students and parents to reduce the incidents of drug and alcohol use and participation in violence and provide for the wellness of all students.
Action Type: Professional Development
Action Type: Special Education
Action Type: Wellness

Richard Rankin, Superintendent

Start: 08/15/2010
End: 05/31/2011

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

29. District staff members will maintain records to document the effectiveness of the use of the State funded NSLA, PD, ALE and ELL programs for the school year 2010-2011. The impact of the funds will be measured by an increase of student achievement in the areas of Literacy and Mathematics as shown by the results of the Benchmark Exam in grades 3-8. The results of the 2011 tests will be compared to the results of the tests given in 2010 to determine whether an increase in achievement was made over the year. During the past year of 2009-2010, the monitoring process indicated that the programs were very beneficial to the success of students. Test score comparison provided some support to the findings.
Action Type: Program Evaluation

Richard Rankin, Superintendent

Start: 09/15/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

11. Title I funds will be used to employ a full-time (1.00) teacher to work with at risk students in grades 7-8 in the area of Math and Literacy. This person will work collaboratively with all teachers to provide the maximum program for the students. Materials and strategies aligned with the AR Frameworks will be used. (VACANT) (6501-1591)
Action Type: Alignment
Action Type: Collaboration

Richard Rankin, Superintendent

Start: 07/01/2010
End: 06/30/2011

· District Staff

· Teachers

· Teaching Aids



ACTION BUDGET:

$

23. Funds will be used to enroll eligible students in the New Alternative Learning Center which is a collaborative effort between school districts. Eligible students in grades K-12 will be sent to the center, if appropriate. 
Action Type: Collaboration
Action Type: Equity

Richard Rankin, Superintendent

Start: 08/15/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

8. Teachers and administrators will be provided an orientation and training session related to the goals of the State funded NSLA, PD, ALE and ELL funds to include their specific roles and responsibilities and the identification and selections of students for the program, if appropriate.
Action Type: Professional Development

Richard Rankin, Superintendent

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

25. Content Area Committees will meet to review textbooks, instructional materials, and course offerings to address the needs of students and adjust and align with State Standards. The process will result in identifying and eliminating overlaps and gaps and provide opportunities for in disciplinary connections. (Next Step#1) (1.a) (1.c) 
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal 

Start: 08/15/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

26. Content Area Committees will meet to review instructional strategies/approaches to include the use of technology and revise as needed to adjust or align with the State Standards in Math. S.A. (Next Step#1) (1.a) (1.c) 
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal 

Start: 08/15/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

9. All licensed employees, to include Special Education will be provided orientation and training related to the implementation of the evaluation process outlined in the Staff Handbook. The procedures to be employed and the expectation of both the evaluation and the employee will be included. (Next Step#2) (6.1a) (6.2c) (6.2d) 
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

15. Evaluation of teachers will be implemented by the principal evaluating each certified employee two times each year. The results of the evaluation will be communicated in a summative conference with each person and will include meaningful feedback. (Next Step#2) (6.2c) (6.2d) 
Action Type: ADE Scholastic Audit

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

16. During the evaluation conference(s), the principal will clearly identify areas of concern. Employees will be given clear and specific expectations with timelines for the improvement of their job performance. A follow-up evaluation and conference will be made with any employee identified with an area of concern. (Next Step#2) (6.2c) (6.2d) 
Action Type: ADE Scholastic Audit

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

17. Data compiled by the principal from the summative conference will be analyzed at the end of the school year to determine whether the areas of concern identified should be included in future professional development activities. (Next Step#2) (6.1a) 
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Performance Assessments

· Teachers



ACTION BUDGET:

$

27. Teachers, to include Special Education will review the program of professional development to ensure that the plan reflects the need of the staff in terms of the requirements of the State Standards in Math and that the program is designed to prepare teachers to work with various individuals and groups enrolled in the school. (Next Step#2) (6.1a) (6.1d) 
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal

Start: 08/15/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

21. Math teachers will meet as a small learning community to evaluate students' abilities to answer open response questions through analysis of Landmark Assessments.
Action Type: Collaboration
Action Type: Program Evaluation

Mistie McGhee, Math Coach

Start: 08/15/2010
End: 05/31/2011

· District Staff

· Teachers



ACTION BUDGET:

$

28. Open-ended prompts, based on age and ability, on teacher made tests will be used in every mathematics class.
Action Type: Equity
Action Type: Special Education

Mistie McGhee, Math Coach

Start: 08/20/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

Total Budget:

$10000

Intervention: Implement Educators' Consulting Services Program in Math.

Scientific Based Research: Instructional Leadership in a Standards Based Reform. CPRE. Jonathon A Supovitz and Susan M. Poglinco, December 2001.

Actions

Person Responsible

Timeline

Resources

Source of Funds

2. Teachers and other staff members will implement the Educators' Consulting Services Program in Math. The program focuses on raising academic achievement by providing rigorous standards based curriculum and safety net for all students. Major strategies included the formation of Professional Learning Communities to assess students' areas of weakness and strengths in order to utilize interventions as needed for student academic growth.
Action Type: Alignment
Action Type: Equity
Action Type: Parental Engagement

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

3. All teachers and staff members to include Special Education will be provided training related to the implementation of the Educators' Consulting Services Program. The training will be centered around a set of ECS's Basic Principles about the purpose of Schooling and how schools should operate and a set of tools for building a program based on these principles. These principles include High Expectation for Student Performance, Common Core Curriculum Aligned with Standards, Performance Standards, Assessments, orientation to Results, Extended time for Literacy, formation of Professional Learning Communities, Commitment of Teacher Professionalism, Commitment to Students, Quality Support, and using the Power of Demonstration. Care will be taken to ensure that all teachers understand the theory underlying the reform, what is expected of them, and the potential of the reform effort. 
Action Type: Alignment
Action Type: Professional Development

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

7. Parents will be provided information in regard to the Educators' Consulting Services Program at a meeting at the beginning of the year and will be kept informed during the year of the progress of their children and of the program and their role in the schoolwide program.
Action Type: Parental Engagement
Action Type: Title I Schoolwide

Mark Price, Principal

Start: 08/15/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

8. Both process and outcome evaluation will be used in the program. A monitoring and data collection system will be used to determine the progress of the program and identify and correct problem areas. Monitoring will be provided by a program staff member on a daily basis as well as by the superintendent on a regular basic. Assessments provided to students on a timely basis will determine the progress of each student and sub-group in the school. Outcome will be measured by assessments provided by the ECS staff and the results of Benchmark Exams. Students will be expected to demonstrate gains in Math and to achieve proficiency.
Action Type: Program Evaluation

Mark Price, Principal

Start: 09/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

4. Organize a committee of teachers and staff members to identify the types of items or models that should be displayed throughout the school. The committee will make recommendations to the entire faculty and staff on those ranked the highest. Faculty and staff members will adopt those most important in the area of Math. (Next Step#5) (4.1c)
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011



ACTION BUDGET:

$

1. Committee of teachers with assistance from the staff of Educators' Consulting Services will develop and publish performance rubrics to use to select student work in the Math area. The rubrics will be used to determine the items to be displayed and posted with the display. (Next Step#5) (4.1c)
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

5. Staff members will implement the display program by using a teacher committee to select the work to be displayed using the rubrics and displaying the work in the designated areas along with a copy of the rubrics used to eliminate the deficiency. (Next Step#5) (4.1c) (9.6c)
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011



ACTION BUDGET:

$

6. The display program will be assessed each year to determine its effectiveness the committee obtaining opinions from teachers and students regarding their feelings in regard to the student display program. (Next Step#5) (4.1c) (9.6c)
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Mark Price, Principal 

Start: 07/01/2010
End: 06/30/2011



ACTION BUDGET:

$

Total Budget:

$0

Priority 3: 

Decrease Over-Representation of Minority Students in Special Education. 

Supporting Data: 

1. Disproportionality: In 2008-2009, the Focus Monitoring Report indicated that 43.64% of the students assigned to Special Education were minority students as compared to the 21.27% total enrollment of minority students. The difference of 22.37% was significant to require a trigger. In 2006-2007, the Focus Monitoring Report indicated that 46.30% of the students placed to Special Education were minority persons. The difference of 23.47% constituted a continued trigger for the district. Special Education Monitoring Data for the school year 2007-2008 revealed that a total of 46.67% of the students assigned to Special Education were minority students while only 23.45% of the students enrolled in the district were minority students. The difference of 23.21% continued the trigger. 

2. Benchmark Exam results for the previous three-year period documents the need to provide a program of intervention at the earliest date to reduce the enrollment in Special Education. The percent of students achieving proficient or advanced scores in Literacy are compared below by grade levels for the combined population and students with disabilities. In 2005, the students may be compared as follows; Grade 11: Combined population 25%; and students with disabilities 0%; In 2006, the students may be compared as follows; Grade 11: Combined population 25%; and students with disabilities 0%; In 2007, the students may be compared as follows; Grade 11: Combined population 43%; and students with disabilities 0%; As shown above, the average percent of students in grade 11 achieving proficient or higher for the combined population in the area of Literacy for the three year period was 31%. The percent of students with disabilities scoring proficient or advanced was 0% by comparison. These percentages demonstrate the need to provide a program of intervention that will reduce the assignment and enrollment of students in a special needs program. 

3. Special Education Monitoring Data for the school year 2006-2007 indicated that the suspension/expulsion rate for all students was .38% as compared to the rate of 3.70% for students enrolled in special education. Special Education Monitoring Data for the school year 2007-2008 revealed that the suspension/expulsion rate for all students enrolled was .19% while the rate for students enrolled in special education was 1.67%. The difference of 1.48% resulted in a trigger in the area of discipline. 

Goal

To decrease the number of minority students enrolled in Special Education to reduce the disproportionality.

Benchmark

The school district will reduce the relative proportion of African-American students and white students receiving special education services to within one standard deviation of the state average by the end of the 2010-2011 school year.

Intervention: Implement Strategies to Decrease Over-Representation of Minority Students in Special Education. [

Scientific Based Research: Emotional Disorders and Learning Disabilities in the Classroom: Inter actions and Interventions. “Common Learning Disabilities: Remediating Learning Disabilities”. Jean C. Gorman (2001). Corwin Press. Chapter 1, pp. 9-19. I’ve DIBEL’d, Now What?: Designing Intervention Instruction”. Susan L. Hall, Ed.D. (2006). Sopris West Educational Services. Part 1, Chapter 1, pp. 1-20.

Actions

Person Responsible

Timeline

Resources

Source of Funds

2. Students will be evaluated each year using approved procedures and instruments and assigned to receive Special Education services based on the finding of a committee to have a qualifying condition. Each student with a significant educational deficit in Literacy or Math is provided an IEP that is linked to the general curriculum. Classroom instruction is based on the individual needs of each student. During the course of the year, a committee will be formed to review the instruments and procedures to determine whether they are effective. The committee will make recommendations of the findings and the changes needed, if appropriate. The final outcome will be measured by the result of the Focus Monitoring showing a reduction in the number of minority student assigned.
Action Type: Alignment
Action Type: Program Evaluation
Action Type: Special Education

Rhonda Daniel, LEA Supervisor

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

3. Teachers, intervention aides, and other school staff members will be provided professional development to enable them to deliver research-based academic instruction to include any behavioral intervention and instructional software. The training will be designed to improve the skills and competencies of these persons to provide instruction to those students who are at risk of assignment to Special Education. The success of the training will be determined by the response from the persons attending. Final outcome will be the results of Focus Monitoring showing a reduction in the number of minority students assigned. Training will be provided by district personnel.
Action Type: Professional Development
Action Type: Program Evaluation
Action Type: Special Education
Action Type: Technology Inclusion

Rhonda Daniel, LEA Supervisor

Start: 07/01/2010
End: 06/30/2011

· Computers

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

1. Title VI-B funds will be used to employ a part-time (.20) teacher to provide early intervention services to K-12 students with particular emphasis on students in grades K-3. In-House Academic tutoring in Literacy will be given those students not yet identified as needing Special Education or related services, but needing additional and other support to succeed in the general education environment. Response to Intervention will be used. The teacher will utilize instructional software to include Orchard, JEDI, Accelerated Reader, and Plato in providing the instruction to students. The principal and LEA Coordinator will monitor the success of the program on a daily and regular basis. The final outcome will be a reduction in the disproportionality shown by the Focus Monitoring report. These materials will be aligned with the curriculum and designed to meet the needs of these students. Costs to the program will include salary and benefits (See District Plan).
Action Type: Alignment
Action Type: Equity
Action Type: Program Evaluation
Action Type: Special Education
Action Type: Technology Inclusion

Richard Rankin, Superintendent; Rhonda Daniel, Supervisor

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

4. Process evaluation will consist of on-going monitoring completed by the principals and supervisors determine problem areas and progress in the program. Outcome evaluation will be determined by the results of the Focus Monitoring Report documenting a reduction in the percent of minority students assigned to Special Education.
Action Type: Program Evaluation
Action Type: Special Education

Rhonda Daniel, LEA Supervisor

Start: 07/01/2010
End: 06/30/2011

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

6. District funds or professional development funds will be used to provide all teachers and other staff members, to include Special Education with training related to the methods and procedures to be used to reduce disproportionality in the schools. An outside consultant who has achieved success in reducing disproportinate assignment of minority students will be employed to present the training. Following the training, the district will form a committee consisting of teachers and parents to plan a course of action. It is anticipated that the rate will be reduced in the 2010-2011 year as a result of this plan. Progress will be determined by responses from participants during the training and the APCAN reports at the conclusion of the year.
Action Type: Equity
Action Type: Parental Engagement
Action Type: Professional Development
Action Type: Program Evaluation
Action Type: Special Education

Richard Rankin, Superintendent

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

5. Title VI-B funds set aside to purchase instructional materials for use in the intervention program. These items will be used to update the program presented to the identified students in all grade levels with emphasis in grades K-3. The items purchased will be aligned with the curriculum and address the needs of the individuals and the appropriate sub groups. The items to be purchased will include hands-on and manipulative materials or items, such as laptops, projectors, Wii systems, etc., that can be used to supplement and enhance the chances of students learning the skills taught by a teacher. Process evaluation will include monitoring the principal and supervisor to determine the extent students are using the new items and whether teachers are effectively using the items. Outcome will be determined by the results of the Focus Monitoring Report showing a reducing in the percent of minority students assigned to the Special Education program. (See District Budget)
Action Type: Alignment
Action Type: Equity
Action Type: Program Evaluation
Action Type: Special Education

Rhonda Daniel, LEA Supervisor

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers

· Teaching Aids



ACTION BUDGET:

$

Total Budget:

$0

Priority 4: 

Wellness 

Supporting Data: 

1. Body Mass Index (BMI): The results of the BMI Assessment for 2008-2009 for Hermitage High School which involved 13 of the 168 students (.08%) revealed that 50.0% of the males in grades 7-12 and 50.0% of the females were overweight or at risk of overweight. Data for 2006-2007 showed that a total of 57 students were assessed. Results showed that 66.9% of males in grades 9-12 and 47.1% of females were overweight or at risk of overweight. In 2007-2008, the data indicated that a total of 69 students were assessed. The results revealed that 51.2% of the females and 46.4% of the males were overweight or at risk of being overweight. During the three year period, an average of 50.6% of the males and 44.6% of the female fell in those categories. 

2. School Health Index Evaluation (SHI): The results of the SHI Evaluation for the Hermitage Elementary School for the school year 2005-2006 revealed the percentage score for each of the four modules evaluated. Scores for each of these areas included: Module 1: School Health and Safety Policies and Environment, 96%; Module 2: Health Education, 100%; Module 3: Physical Education and other Physical Activity Programs, 80%; and Module 4: Nutrition Services, 97%. The combined average score for the four modules was 93.2%. The result of the school for the area of Family and Community Involvement (Module 8) was 100%. The results of the SHI Evaluation for the school year 2007-2008 revealed the percentage score for each of the modules evaluated as follows: Module 1: School Health and Safety Policies and Environment, 96%; Module 2: Health Education, 95%; Module 3: Physical Education and other Physical Activity Programs, 92%; Module 4: Nutrition Services, 97%. The combined average score for the modules was 95%. The result of the school in the area of Family and Community Involvement (Module 8) was 92%. 

3. In 2007, the attendance rate was 93%. In 2008, the attendance rate was 92.7%. In 2009, the attendance rate was 91.9%. Trend analysis of the three-year period shows that the average attendance rate has declined. 

Goal

Students will improve their BMI and nutritional food choices.

Benchmark

Annually, the students enrolled in the school will improve their BMI and nutritional food choices by a minimum of one percent (1%)as reflected by the data in the annual assessment. 

Intervention: Implement Wellness Program

Scientific Based Research: Breakfast Habits, Nutritional Status, Body Weight, and Academic Performance in Children and Adolescents. G. Rampersaud, etc. al. Journal of the American Dietetic Association (2005). No. 105 (5): pp. 743-760.

Actions

Person Responsible

Timeline

Resources

Source of Funds

2. All teachers and staff members to include Special Education will be provided training related to the implementation and conduct of the program to ensure its success. The training will be geared toward each of the six components and will emphasize the goals and objectives, the materials and strategies, and the roles these persons will play in each of the components. Both orientation and training will be provided. Specialized training will be centered around key staff members to include the Food Service Supervisor, School Nurses, Principals, and teachers. The training will ensure that the program is consistent with all Standards and statutes, the activities provided are safe and reasonable, and the staff has the skills and competencies to conduct the program. 
Action Type: Alignment
Action Type: Collaboration
Action Type: Professional Development
Action Type: Special Education
Action Type: Wellness

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff



ACTION BUDGET:

$

5. All students including Special Education will be provided a wellness program designed to improve and enhance the health and lifestyles of these persons. The components of the program will include implementing comprehensive programs in: 1) Policies and Environment; 2) Health Education Curriculum; 3) Physical Activity Program; 4) Nutritional Program; 5) Health Services Program; and 6) Family and Community Involvement. Strategies will include the use of research-based supplemental materials which are age appropriate, use of trained and qualified resource persons, involvement of parents and family members, and the training of teachers and staff members to implement the program. The program will be a collaborative effort involving persons representing health nutrition physical education, citizens, and community organizations and agencies. 
Action Type: Alignment
Action Type: Collaboration
Action Type: Parental Engagement
Action Type: Special Education
Action Type: Wellness

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

3. Wellness policies of the district developed in collaboration with the Nutrition and Physical Activity Committee will be implemented by the school. Policies include the Federal requirements as follows: 1) Goals for Nutrition Education; 2) Physical Activity and other school-based activities, Nutrition Guidelines; 3) Guidelines for reimbursable school meals; 4) a plan for measuring implementation of the local Wellness Policy, and 5) Community Involvement. 
Action Type: Collaboration
Action Type: Wellness

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

4. All students, including Special Education will receive health education to be taught during the school year through health units at all grade levels utilizing the adopted textbooks and other supplementary materials. Teachers at each grade level will meet and collaborate at the beginning of the year to select the units to be taught and set a schedule to be followed on a weekly basis. Strategies will include the use of supplemental materials which are age-appropriate and resource persons to present special activities. 
Action Type: Alignment
Action Type: Collaboration
Action Type: Special Education
Action Type: Wellness

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

6. All students in each grade, including Special Education will be provided physical fitness activities for the development of lifelong health habits and promotion of healthy lifestyle. Activities will include implementing the 10,000 Steps Walking program using pedometers, two fifteen-minute supervised activity periods, and a structured elementary physical education class one day each week. Teachers at the school will work together to ensure all students are provided the activities needed. Emphasis will be placed on physical activities/movement in each of the scheduled activities. The curriculum to be used will be sequential and consistent with the Standards. 
Action Type: Alignment
Action Type: Collaboration
Action Type: Special Education
Action Type: Wellness

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers

· Teaching Aids



ACTION BUDGET:

$

7. All students, including Special Education will be provided a comprehensive nutritional program to ensure that nutrition guidelines are followed and that the objectives of promoting student health and reducing childhood obesity are addressed. Major components of the program will include activities designed to reduce exceptions to food and beverage limitations, reduce access to vended and competitive foods and those with minimal nutritional value, identify problem areas which are detrimental to healthy diets, and to emphasize daily healthful practices by students. The program will be directed by the Food Service manager working in collaboration with principals, teachers, professional persons, teachers, and other persons. The program will be conducted as required by all appropriate statutes, policies, and guidelines at the State and Federal levels. 
Action Type: Alignment
Action Type: Collaboration
Action Type: Special Education
Action Type: Wellness

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

9. All students enrolled in the school including Special Education will be provided a comprehensive program of Health Services. The program will include activities designed to increase the health services provided to students, maintain a safe and healthy school environment, improve student safety, and keep all students, parents and citizens informed of the wellness situation. Major activities will also include completing both the BMI and SHI assessments on an annual basis and student weigh-ins each month. The school nurse will be responsible for the program and will work in collaboration with principals, teachers, parents, and community professionals to provide a quality program. 
Action Type: Alignment
Action Type: Collaboration
Action Type: Special Education
Action Type: Wellness

Mark Price, Principal

Start: 08/01/2010
End: 06/30/2012

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

1. Parents and community citizens will be involved in the Wellness program through: 1) serving as members of committees and as resource persons; 2) involved in developing and implementing policies; 3) serving as volunteers in school-sponsored/wellness activities; 4) working at home to implement wellness activities to include nutrition, physical activity, and health activities. 
Action Type: Collaboration
Action Type: Parental Engagement
Action Type: Wellness

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

8. Both process and outcome procedures will be used to evaluate the program. Process activities will be continuous and on-going during the year and will consist of walkthroughs by the principal, members of the School Nutrition and Physical Education Health Advisory Committee, and data gathered as a result of monitoring the activities. Outcome procedures will include the use of the BMI and SHI assessments. Students will be expected to achieve a minimum of a one percent (1%) improvement each year on the BMI and nutritional food choices. 
Action Type: Program Evaluation
Action Type: Wellness

Mark Price, Principal

Start: 08/01/2010
End: 06/30/2012

· Administrative Staff

· Community Leaders

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

Total Budget:

$0

Priority 5: 

The Arkansas Department of Education conducted a Scholastic Audit of Hermitage High School during the period of 11/26/2006 to 12/01/2006. 

Supporting Data: 

1. Based on the Scholastic Audit Performance levels (i.e., Performance Level 4-Exemplary level of development and implementation; Performance Level 3-Fully functional and operational level of development and implementation; Performance Level 2-Limited development or partial implementation; and Performance Level 1-Little or no development and implementation), the level of performance for each of the 9 Standards for school improvement of Hermitage High School are as follows:

Standard 1-Curriculum: Level 4 (NE) 3 (NE) 2 (43) 1 (57)
Standard 2-Classroom Evaluation/Assessment: Level 4 (NE) 3 (NE) 2 (62) 1 (38) 
Standard 3-Instruction: Level 4 (NE) 3 (NE) 2 (87) 1 (13)
Standard 4-School Culture: Level 4 (NE) 3 (NE) 2 (82) 1 (18)
Standard 5-Student, Family and Community Support: Level 4 (NE)3 (NE) 2 (80) 1 (20)
Standard 6-Professional Growth, Dev and Eval: Level 4 (NE) 3 (NE) 2 (58) 1 (42)
Standard 7-Leadership: Level 4 (NE)3 (9)2 (82) 1 (9)
Standard 8-School Org and Fiscal Resources: Level 4 (NE) 3 (20) 2 (50) 1 (30)
Standard 9-Comprehensive and Effective Planning: Level 4 (NE) 3 (19) 2 (75) 1 (6)

Hermitage High School will address the recommendations of the report over a period of 3 to 5 years; however, the focus for year 1, 2006-2007, school initiated Next Steps during the spring. and In 2007-08 addressed standard(s) 1, 2, 3, 8 and indicators _1.1a, 1.1b, 1.1c, 1.1d, 2.1b, 2.1d, 2.1e, 3.1g, 8.1c, 8.1d, 8.1e.

2. STANDARD -1- ACADEMIC PERFORMANCE- CURRICULUM

1.1a There is no formally aligned curriculum at Hermitage High School. There is limited connection within or between content areas.

1.1c The school does not conduct horizontal or vertical team meetings to reduce unitentionalcurricular overlap or gaps.

3. STANDARD-2-ACADEMIC PERFORMANCE-CLASSROOM
EVALUATION/ASSESSMENT

2.1b Teachers rarely collaborate to design authentic assessments aligned with the Arkansas Standards.Students are not given a choice of type. They are not reviewed by leadership.

2.1d Test scores are not used to identify gaps in the curriculum. Assessment results are not used to plan instruction to meet the needs of individual students.

4. STANDARD-3-ACADEMIC PERFORMANCE-INSTRUCTION

3.1g Teachers do not meet collaboratively to analyze student work.

5. STANDARD-4-LEARNING ENVIRONMENT-SCHOOL CULTURE

4.1c Instructional practice does not reflect high expectations for sudents' achievement or behavior.

4.1d There is little evidence that teaching and non-teaching staff are involved in decision-making.

6. STANDARD-5-LEARNING ENVIRONMENT-STUDENT,FAMILY AND COMMUNITY SUPPORT

5.1d Limited opportunities are available for supplemental instruction.

7. STANDARD-6-LEARNING ENVIRONMENT-PROFESSIONAL
GROWTH,DEVELOPMENT,AND EVALUATION

6.1a The school does not do long term planning for professional development.

6.1c Professional Growth Plans have not been developed by certified staff. 

6.1d No clear priorities for school professional developmentactivities are identified.

6.2c Most certified employees are not evaluated annually and are not required to develop a professional growth plan.

6.2d The principal has not fully implemented the personnel evaluation process required for all certified personnel in Board of Education Policy 3.2 

8. STANDARD-7-EFFICIENCY-LEADERSHIP

7.1c The principal has not designed nor implemented an individual professional growth plan.

9. STANDARD-8-EFFICIENCY-SCHOOL ORGANIZATION AND
FISCAL RESOURCES

8.1d Most teachers do not make efficient use of instructional time.

8.1e School leadership and teachers make little use of common planning time to promote horizontal and vertical team planning,curriculum alignment or to focus instruction on goals and objectives of the ACSIP.

10. STANDARD-9-EFFICIENCY-COMPREHENSIVE AND EFFECTIVE PLANNING

9.6c The ACSIP committee does not analyze data in the areas targeted by the ACSIP for the purpose of evaluating the degree to which the expected impact on classroom practice is achieved. 

Goal

Develop a curriculum document aligned to Arkansas Frameworks and the Student Learning Expectations.

Benchmark

During the 2010-2011 school year, a curriculum document for literacy, mathematics, and science will be in place and aligned to the Arkansas Frameworks and Student Learning Expectations.

Intervention: Standard 1- Academic Performance/ Curriculum- Curriculum will be aligned to the Arkansas Frameworks

Scientific Based Research: Danielson, Charlotte. Enhancing Student Achievement: A Frame for School Improvement. ASCD, Alexandria, VA. (2002)

Actions

Person Responsible

Timeline

Resources

Source of Funds

3. A curriculum committee composed of elementary and high school teachers and subject area coaches will meet quarterly to evaluate, monitor and make recommendations for any needed revisions to ensure vertical alignment. Committee formed and began meeting in 2007-2008,2008-2009,2009-2010 and continues in 2010-2011. (Next Step 1)(1.1a, 1.1b, 1.1d, 1.1f)
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

5. A fully aligned curriculum with the Arkansas Academic Content Standards and Student Learning Expectations will be developed to address the learning needs of all students. The curriculum will provide connections to post-secondary education and career options. Completed in 2007-2008 and refined in 2008-2009. (Next Step 1) (1.1a, 1.1d, 1.1e, 1.1g) 
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

4. Professional development will be provided to allow faculty to work collaboratively in developing curriculum mapping guides that identify content and sequence and reduce overlaps and gaps from grade-to-grade and campus-to-campus. Completed in 2007-2008 and continues each year. (Next Step 1) (1.1a, 1.1b, 1.1d, 1.1e, 1.1g)
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration
Action Type: Professional Development

Mark Price, Principal

Start: 07/01/2010
End: 05/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

1. The curriculum committee will meet to analyze annual data from Benchmark and EOC exams to address areas where curriculum maps need to be reevaluated. Completed in 2007-2008 and continues each year. (Next Step 1) (1.1a, 1.1d, 1.1e) 
Action Type: ADE Scholastic Audit
Action Type: Collaboration
Action Type: Program Evaluation

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

2. All curriculum committee meetings will be documented through agendas and sign-in sheets. Documentation will be kept by the chairperson of each committee and turned in to central office. Completed in 2007-2008 and continued each year. (1.1b, 1.1f)
Action Type: ADE Scholastic Audit
Action Type: Collaboration
Action Type: Program Evaluation

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

6. Curriculum standards will be posted in all classrooms so that students understand what is expected for them to learn and be able to do. Completed in 2007-2008 and continued each year. (1.1g)
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal

Start: 08/19/2010
End: 05/04/2011

· Teachers



ACTION BUDGET:

$

7. Focus walks will be performed by the principal to ensure that all classrooms have curriculum standards posted. Initiated in 2007-2008 and practice continued each year. (1.1g)
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation

Mark Price, Principal

Start: 08/19/2010
End: 05/04/2011

· Administrative Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

Total Budget:

$0

Goal

Teachers will collaborate to design authentic assessments aligned with the Arkansas Standards. Test scores will be used to identify curriculum gaps. A variety of assessments will be made available to students to demonstrate proficiency.

Benchmark

A variety of Authentic Assessments will be created and aligned to the Arkansas Department of Education Standards during the 2008-09 school term.

Intervention: Standard 2- Academic Performance/ Classroom Evaluation/Assessment- Authentic assessments will be aligned with the Arkansas Standards.

Scientific Based Research: Holcomb, Edie, Getting Excited About Data: Combining People, Passion, and Proof to Maximize Student Achievement, Corwin Press, Thousand Oaks, CA, (2004). 

Actions

Person Responsible

Timeline

Resources

Source of Funds

4. Teachers will design and utilize authentic, rigorous assessments aligned to the Arkansas Frameworks, create and use rubrics to score student work and analyze student work to be able to make necessary changes in the curriculum and classroom instruction. (Initiated in 2008-2009 to be refined and continued annually.) (2.1a,2.1h)
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration

Mark Price, Principal

Start: 08/01/2010
End: 06/04/2011

· Performance Assessments

· Teachers



ACTION BUDGET:

$

14. The principal will conduct classroom walk-throughs and focus walks to evaluate and document evidence. (Initiated in 2008-2009 to be completed each year.) (Next Step 3) (2.1a, 2.1b,2.1d, 2.1e, 2.1f, 2.1h) 
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation

Mark Price, Principal

Start: 08/19/2010
End: 06/04/2011

· Administrative Staff

· Teachers



ACTION BUDGET:

$

5. The school will provide professional development to give teachers information about how to design authentic, rigorous assessments aligned to the Arkansas Frameworks, create and use rubrics to score student work and analyze student work to be able to make necessary changes in the curriculum and classroom instruction. (Completed in 2007-2008 refined and continued each year.) (2.1a,2.1h)
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration
Action Type: Professional Development

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011

· Administrative Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

3. Teachers will collaborate departmentally, as well as cross-curriculum to design assessments based on the Arkansas Frameworks. Assessments will be relevant and authentic to the students' world and will utilize upper levels of Bloom's Taxonomy. (Initiated in 2008-2009 to be refined and continued annually.) (2.1b)
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Mark Price, Principal

Start: 07/15/2010
End: 06/04/2011

· Administrative Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

6. When possible,students,including special education and ELL,will be given a choice of assessment tasks based on learning styles and the multiple intelligences of students. (Completed in 2007-2008) (2.1b, 2.1e)
Action Type: ADE Scholastic Audit
Action Type: Equity
Action Type: Special Education
Action Type: Title I Schoolwide

Alicia Mann, Literacy Facilitator; Mistie McGhee, Math Facilitator, Becky Greenwood, Special Education; Lucy Collins, EL

Start: 08/12/2010
End: 06/04/2011

· Performance Assessments

· Teachers

· Title Teachers



ACTION BUDGET:

$

9. Documentation of collaborative meetings will be kept. (Initiated in 2008-2009 and will be continued annually.) (2.1b, 2.1c)
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011



ACTION BUDGET:

$

2. Teachers will collaborate about standard levels of performance for rubrics to be utilized in classrooms. (Initiated in 2008-2009 and will be continued based on additional training.) (2.1c)
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Alicia Mann, Literacy Facilitator; Mistie McGhee, Math Facilitator

Start: 06/15/2010
End: 06/04/2011

· Performance Assessments

· Teachers



ACTION BUDGET:

$

11. Teachers will develop rubrics based on Arkansas frameworks for their subject areas. (Initiated in 2008-2009 and will be continued based on additional training.) (2.1c)
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration

Mark Price, Principal; Alicia Mann, Literacy Facilitator; Mistie McGhee, Math Facilitator

Start: 08/12/2010
End: 06/04/2011

· Computers

· Performance Assessments

· Teachers



ACTION BUDGET:

$

12. Teachers will use rubrics within the scope of their instructional practices so students will know what they must do to be proficient. (Initiated in 2008-2009 to be completed each year.) (2.1c)
Action Type: ADE Scholastic Audit

Mark Price, Principal; Mistie McGhee, Math Facilitator; Alicia Mann, Literacy Facilitator

Start: 08/12/2010
End: 06/04/2011

· Performance Assessments

· Teachers

· Teaching Aids



ACTION BUDGET:

$

1. The school in conjunction with the Educators' Consulting Services Program will provide professional development to aid teachers in the development of rubrics, data walls, and standards-based bulletin boards. (Initiated in 2007-2008 and continued based on AC activities.) (2.1c,2.1d,2.1e,2.1f)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal; Beverly Long, ECS Consultant

Start: 06/15/2010
End: 06/04/2011

· Administrative Staff

· Outside Consultants



ACTION BUDGET:

$

13. Teachers will collaborate departmentally to analyze classroom assessments for learning gaps and areas in need of remediation. (Initiated in 2008-2009 and will be continued annually.) (2.1d)
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration

Mark Price, Principal; Mistie McGhee, Math Facilitator; Alicia Mann, Literacy Facilitator

Start: 08/12/2010
End: 06/04/2011

· Administrative Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

7. Data Walls detailing students' performance on student learning expectations tested on the ACTAAP will be displayed in classrooms to alert teachers to areas in which students need additional remediation. (Completed in 2007-2008 and continued each year.) (Next Step 3) (2.1d) 
Action Type: ADE Scholastic Audit

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011

· Administrative Staff

· Outside Consultants



ACTION BUDGET:

$

8. Teachers will maintain standards-based bulletin boards that depict a variety of student assessments that meet Arkansas Framework standards. (Completed in 2007-2008 and continued each year.) (2.1e,2.1f)
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal; Alicia Mann, Literacy Facilitator; Mistie McGhee, Math Facilitator

Start: 08/12/2010
End: 06/04/2011

· Performance Assessments

· Teachers



ACTION BUDGET:

$

10. Teachers will use student work samples in their instruction in order to demonstrate the difference in performance levels. (Completed in 2007-2008 and continued each year.) (2.1f)
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal; Alicia Mann, Literacy Facilitator; Mistie McGhee, Math Facilitator

Start: 08/12/2010
End: 06/04/2011

· Performance Assessments

· Teachers



ACTION BUDGET:

$

Total Budget:

$0

Goal

Teachers will meet to examine and discuss student work.

Benchmark

A minimum of two teacher meetings will be scheduled each nine weeks to discuss and examine student work during the 2010-2011 school term. 

Intervention: Standard 3- Academic Performance/Instruction- Teachers will use student assessments and work to improve student achievement.

Scientific Based Research: Johnson, Ruth S., Using Data to Close the Achievement Gap: How to measure Equity in our Schools, Corwin Press, Thousand Oaks, CA. (2002).

Actions

Person Responsible

Timeline

Resources

Source of Funds

8. Teachers will implement the use of high yield instructional strategies that reflect student learning needs and incorporate non-textbook resources. This will be listed in their lesson plans along with the correlating Arkansas State Framework. (Completed in 2007-2008 as a Next Step Requirement and is being continued and strengthened each year.) (Next Step 3) (3.1a, 3.1b, 3.1c, 3.1f) 
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Equity
Action Type: Special Education

Mark Price, Principal

Start: 08/19/2010
End: 05/04/2011

· Administrative Staff

· Teachers



ACTION BUDGET:

$

5. The faculty will receive professional development to support the implementation of high yield instructional strategies that reflect the student learning needs. (Completed in 2007-2008 and continued each year as a professional development strategy.) ( Next Step 3) (3.1a, 3.1b, 3.1c, 3.1f, 3.1h) 
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Equity
Action Type: Professional Development

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

10. Teacher’s lesson plans, which will reflect the use of high yield instructional strategies, list the objectives, and list the resources, will be developed by the teachers and kept on file in the principal’s office. (Completed in 2007-2008 and used each year.) (Next Step 3) (3.1a, 3.1b, 3.1c, 3.1e, 3.1f, 3.1h) 
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Program Evaluation

Mark Price, Principal 

Start: 08/19/2010
End: 06/04/2011

· Teachers



ACTION BUDGET:

$

15. The principal will monitor objectives on the board and varied instructional strategies by doing regular Focus Walks. (Initiated in 2007-2008. In process of refining as training is completed.) ( Next Step 3) (3.1a, 3.1b, 3.1c, 3.1f) 
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Program Evaluation

Mark Price, Principal

Start: 08/19/2010
End: 06/04/2011

· Administrative Staff

· Teachers



ACTION BUDGET:

$

9. Teachers will post the Arkansas State Frameworks that correlate to their daily instruction in their classrooms so that all students have access. (Initiated in 2007-2008. Used each year and is being improved by the staff through practice and training.) (Next Step 3) (3.1b)
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Equity
Action Type: Special Education

Mark Price, Principal

Start: 08/19/2010
End: 06/04/2011

· Administrative Staff

· Teachers



ACTION BUDGET:

$

3. A professional development needs assessment will be done annually on each teacher in order to ensure that they have the content knowledge necessary to challenge and motivate students to high levels of learning. (Staff members begin process in 2008-2009 and will refine in 2009-2010.) (3.1d)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal

Start: 08/09/2010
End: 06/04/2011

· Administrative Staff

· Teachers



ACTION BUDGET:

$

2. Annual professional development needs assessments will be performed and maintained by the building principal. (Staff members began process in 2008-2009 and will be refined in 2009-2010.) (3.1d, 3.1e)
Action Type: ADE Scholastic Audit
Action Type: Professional Development
Action Type: Program Evaluation

Mark Price, Principal

Start: 08/01/2010
End: 06/04/2011

· Administrative Staff

· Teachers



ACTION BUDGET:

$

6. Teachers will be provided with professional development opportunities on the use of technology for instructional purposes. (Initiated in 2007-2008 and is continued annually.) (3.1e)
Action Type: Professional Development
Action Type: Technology Inclusion

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011

· Administrative Staff

· Computers

· District Staff

· Teachers



ACTION BUDGET:

$

4. Teachers will use technology for instructional purposes. (Implemented in 2007-2008.) (3.1e)
Action Type: ADE Scholastic Audit
Action Type: Technology Inclusion

Mark Price, Principal

Start: 08/10/2010
End: 06/04/2011

· Computers

· Teachers



ACTION BUDGET:

$

13. Sign-up logs will be kept for all computer labs. (Implemented in 2007-2008.) (3.1e)
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation
Action Type: Technology Inclusion

Mark Price, Principal

Start: 08/19/2010
End: 06/04/2011

· Administrative Staff

· Computers

· District Staff

· Teachers



ACTION BUDGET:

$

7. Teachers will collaborate departmentally, as well as cross-curriculum to analyze student work. (Initiated/completed in 2007-2008 and continued annually.) (Next Step 3) (3.1g)
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration

Mark Price, Principal

Start: 08/12/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

1. The instructional coaches will receive professional development through Educators' Consulting Services in order to facilitate collaborate analysis of student work. (Initiated in 2007-2008 and continued each year.) (Next Step 3) (3.1g)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mistie McGhee, Math Coach / Alicia Mann, Literacy Coach

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff



ACTION BUDGET:

$

Documentation of collaborative meetings will be kept. (Initiated in 2007-2008 and continued each year.) (Next Step 3) (3.1g)
Action Type: ADE Scholastic Audit
Action Type: Collaboration
Action Type: Program Evaluation

Mark Price, Principal

Start: 08/19/2010
End: 06/04/2011

· Administrative Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

11. The school will maintain the adopted homework policy. (Initiated in 2007-2008 and maintained each year.) (3.1h)
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal

Start: 08/19/2010
End: 06/04/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

14. The principal with monitor student’s abilities to articulate the purpose of homework and the relationship between class work and homework regular Focus Walks. (Initiated in 2007-2008 and will be continued each year as part of the monitoring process.) (3.1h)
Action Type: ADE Scholastic Audit
Action Type: Equity
Action Type: Program Evaluation

Mark Price, Principal

Start: 08/19/2010
End: 06/04/2011

· Administrative Staff

· Teachers



ACTION BUDGET:

$

Total Budget:

$0

Goal

SCHOOL LEADERSHIP WILL PROVIDE OPPORTUNITIES FOR TEACHING AND NON-TEACHING STAFF TO BE INVOLVED IN SCHOOL DECISION-MAKING. ALL TEACHERS WILL COLLABORATE TO ESTABLISH, SUSTAIN AND DEMONSTRATE SCHOOL WIDE HIGH ACADEMIC EXPECTATIONS.

Benchmark

Stakeholders will be actively involved in the decision-making process and accountable to the ACSIP process through the development of individualized folder system during the 2010-2011 school term.

Intervention: Standard 4- LEARNING ENVIRONMENT-SCHOOL CULTURE

Scientific Based Research: Marzana, Robert J., What Works in Schools: Translating Research into Action. ASCD Alexandria, VA. (2003).

Actions

Person Responsible

Timeline

Resources

Source of Funds

16. Teachers will meet monthly to share best practices, effective classroom strategies, and discuss instructional issues and student learning. (Initiated in 2008-2009 and will be continued.) (4.1b)
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

19. Principal will provide copies of Harry Wong's First Day of School and Robert Marzano's Classroom Instruction that Works. (To be implemented in 2009-2010.) (4.1b, 4.1c, 4.1e)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011

· Administrative Staff



ACTION BUDGET:

$

11. Documentation in the form of teacher sign-in logs and minutes will be kept. (Initiated in 2007-2008 and continued.) (4.1b)
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation

Mark Price, Principal

Start: 08/09/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

15. Teachers will implement high yield strategies to raise student achievement. (To begin in 2009-2010.) (4.1c, 4.1e)
Action Type: ADE Scholastic Audit

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011

· Teaching Aids



ACTION BUDGET:

$

20. Teachers will implement the Workshop Model in every class to raise student achievement and to maintain appropriate classroom behavior. (To begin in 2009-2010.) (4.1c, 4.1e)
Action Type: ADE Scholastic Audit

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

3. The school will provide training through Educators' Consulting Services for the High Yield Instructional Strategies (Initiated in 2009-2010 and continued.) (4.1c, 4.1e)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal; Beverly Long, ECS Consultant

Start: 07/01/2010
End: 06/04/2011

· Outside Consultants



ACTION BUDGET:

$

17. The principal will conduct walk-throughs and focus walks to look for evidence of the Workshop Model and standards-based bulletin boards. (Implemented in 2007-2008 and continued.) (4.1c, 4.1e, 4.1h, 4.1j)
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

4. The principal will schedule ACSIP committee meetings and enlist stakeholders in the ACSIP development process. (Implemented in 2008-2009 and to be continued in 2009-2010.) (4.1d)
Action Type: ADE Scholastic Audit
Action Type: Parental Engagement

Mark Price, Principal

Start: 07/01/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

5. The principal will select a student handbook committee that includes teachers, community members, parents, and students to discuss and implement the student handbook. (Initiated in 2008-2009 and to be continued in 2009-2010.) (4.1d)
Action Type: ADE Scholastic Audit
Action Type: Parental Engagement

Mark Price, Principal

Start: 07/01/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

1. The school will provide ACSIP professional development on-site as well as at the Southeast Educational Cooperative. (Implemented in 2007-2008 and continued each year.) (4.1d)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal

Start: 07/01/2010
End: 06/04/2011

· Outside Consultants



ACTION BUDGET:

$

2. Documentation of ACSIP committee meetings and attendees will be kept. (Implemented in 2007-2008 and continued each year.) (4.1d)
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation

Mark Price, Principal

Start: 07/01/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

6. The ACSIP will be posted to the school web-site. (Implemented in 2007-2008 and continued each year.) (4.1d)
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation

Mark Price, Principal

Start: 07/01/2010
End: 06/04/2011

· Computers



ACTION BUDGET:

$

7. Documentation of student handbook committee meetings and attendees will be kept. (Implemented in 2007-2008 and continued each year.) (4.1d)
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation

Mark Price, Principal

Start: 07/01/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

21. Teachers will maintain a parent communication log and will contact each parent a minimum of two times per school year in addition to regular parent teacher conferences. (Implemented in 2007-2008 and continued each year.) (4.1g)
Action Type: ADE Scholastic Audit
Action Type: Parental Engagement

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

8. The school will provide parent involvement training that emphasizes effective parent/teacher communication strategies. (Implemented in 2007-2008 and continued each year.) (4.1g)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal

Start: 07/01/2010
End: 06/04/2011

· Outside Consultants



ACTION BUDGET:

$

12. Parent communication logs will be kept and will be reviewed by the principal periodically. (Implemented in 2007-2008 and continued each year.) (4.1g)
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

14. Teachers will display standards-based bulletin boards that show student work that meets Arkansas standards. These boards will be displayed in all buildings. (Implemented in 2007-2008 and continued each year.) (4.1h, 4.1j)
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal; Alicia Mann, Literacy Facilitator; Mistie McGhee, Math Facilitator

Start: 08/12/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

22. Teachers will use performance rubrics to score student work and display them with samples of proficient work. (Implemented in 2007-2008 and continued each year.) (4.1h, 4.1j)
Action Type: ADE Scholastic Audit

Mark Price, Principal; Alicia Mann, Literacy Facilitator; Mistie McGhee, Math Facilitator

Start: 08/12/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

23. Instructional facilitators will train staff in standards-based bulletin boards. (Implemented in 2007-2008 and continued each year.) (4.1h, 4.1j)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Alicia Mann, Literacy Facilitator; Mistie McGhee, Math Facilitator

Start: 08/12/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

10. The principal will select a committee to develop a plan for communicating with all stakeholders. (Implemented in 2007-2008 and continued each year.) (4.1i)
Action Type: ADE Scholastic Audit
Action Type: Parental Engagement

Mark Price, Principal

Start: 07/15/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

9. The school will utilize a computerized home-calling system to notify stakeholders of upcoming events. (Implemented in 2007-2008 and continued each year.) (4.1i)
Action Type: ADE Scholastic Audit
Action Type: Parental Engagement

Mark Price, Principal

Start: 07/15/2010
End: 06/04/2011

· Computers



ACTION BUDGET:

$

13. Student academic achievement will be recognized in the local newspaper each nine weeks. (Implemented in 2007-2008 and continued each year.) (4.1j)
Action Type: ADE Scholastic Audit
Action Type: Parental Engagement

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

18. News articles showing academic achievement will be displayed and archived. (Implemented in 2007-2008 and continued each year.) (4.1j)
Action Type: ADE Scholastic Audit
Action Type: Parental Engagement

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

Total Budget:

$0

Goal

Students will be provided with a variety of opportunities to receive additional assistance to support their learning beyond the initial classroom instruction.

Benchmark

All students will be provided MY Skills Tutor as a supplemental learning tool. In addition after school tutoring in math and literacy will be provided through a supplemental service provider during the 2010-2011 school year.

Intervention: Standard 5- LEARNING ENVIRONMENT-STUDENT, FAMILY, AND COMMUNITY SUPPORT

Scientific Based Research: Danielson, Charlotte. Enhancing Student Achievement: A Frame for School Improvement. ASCD, Alexandria, VA. (2002)

Actions

Person Responsible

Timeline

Resources

Source of Funds

10. An ACSIP committee comprised of school leadership, teachers, classified staff, parents, students, and community members will meet each semester to review the ACSIP. (Implemented in 2008-2009 and will be continued.) (5.1a)
Action Type: ADE Scholastic Audit
Action Type: Collaboration
Action Type: Parental Engagement

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

1. The ACSIP committee will actively seek input from all stakeholders through an annual meeting. (Implemented in 2008-2009 and will be continued.) (5.1a)
Action Type: ADE Scholastic Audit
Action Type: Parental Engagement

Richard Rankin, Superintendent

Start: 07/01/2010
End: 10/01/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

2. The school will provide ACSIP training both on-site and at Southeast Arkansas Educational Cooperative. (Implemented in 2008-2009 and will be continued.) (5.1a)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· Teachers



ACTION BUDGET:

$

8. Agendas, minutes, and sign-in logs for ACSIP meetings will be kept. (Implemented in 2008-2009 and will be continued.) (5.1a)
Action Type: ADE Scholastic Audit
Action Type: Collaboration
Action Type: Parental Engagement
Action Type: Program Evaluation

Mistie McGhee, Alicia Mann, ACSIP Co-Chairs

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· Teachers



ACTION BUDGET:

$

7. All students on the Hermitage High School campus will have access to the Smart Core Curriculum. (Implemented in 2008-2009 and will be continued.) (5.1b)
Action Type: ADE Scholastic Audit
Action Type: Equity
Action Type: Special Education

Marnette George, Counselor

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff



ACTION BUDGET:

$

6. The master schedule will be evaluated to ensure the all students have access to the Smart Core Curriculum. (Implemented in 2008-2009 and will be continued.) (5.1b)
Action Type: ADE Scholastic Audit
Action Type: Equity
Action Type: Program Evaluation

Marnette George; Counselor

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff



ACTION BUDGET:

$

14. Teachers will implement the use of high yield instructional strategies that reflect student learning needs and incorporate non-textbook resources. This will be listed in their lesson plans along with the correlating Arkansas State Frameworks. (Implemented in 2008-2009 and will be continued.) (5.1c)
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal

Start: 08/19/2010
End: 06/04/2011

· Administrative Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

13. The faculty will receive professional development to support the implementation of high yield instructional strategies that reflect the student learning needs. (Implemented in 2008-2009 and will be continued.) (5.1c)
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Professional Development

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011

· Administrative Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

17. Teacher’s lesson plans, which will reflect the use of high yield instructional strategies, list the objectives, and list the resources, will be developed by the teachers and kept on file in the principal’s office. (Implemented in 2008-2009 and will be continued.) (5.1c)
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Program Evaluation

Mark Price, Principal

Start: 08/19/2010
End: 06/04/2011

· Administrative Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

16. The principal will monitor objectives on the board and varied instructional strategies by doing regular Focus Walks. (Implemented in 2008-2009 and will be continued.) (5.1c) 
Action Type: Alignment
Action Type: Program Evaluation

Mark Price, Principal

Start: 08/19/2010
End: 06/04/2011

· Administrative Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

5. Students will be provided supplemental instruction through an interventionist and enrichment classes in the seventh and eighth grades and after-school My Skills Tutor labs in the ninth through twelfth grades. (Implemented in 2008-2009 and will be continued each year if appropriate.) (5.1d) 
Action Type: ADE Scholastic Audit
Action Type: AIP/IRI
Action Type: Equity
Action Type: Technology Inclusion

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Computers

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

15. Supplemental instruction for English Language Learners will made available to the High School campus by setting up an office for the ELL coordinator. (Implemented in 2008-2009 and will be continued.) (5.1d)
Action Type: ADE Scholastic Audit
Action Type: Equity

Lucy Collins; ELL Coordinator

Start: 08/19/2010
End: 06/04/2011

· Administrative Staff

· District Staff



ACTION BUDGET:

$

3. Instructional facilitators will be provided with My Skills Tutor training in order to set up supplemental services for students in grades nine through twelve. (Implemented in 2008-2009 and will be continued.) (5.1d)
Action Type: ADE Scholastic Audit
Action Type: AIP/IRI
Action Type: Professional Development

Mistie McGhee and Alicia Mann, Instructional Facilitators

Start: 07/01/2010
End: 10/01/2011

· Administrative Staff

· Computers



ACTION BUDGET:

$

4. Sign-in sheets for afterschool supplemental services and ELL services will be maintained. (Implemented in 2008-2009 and will be continued.) (5.1d)
Action Type: ADE Scholastic Audit
Action Type: AIP/IRI
Action Type: Equity
Action Type: Program Evaluation

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Teachers



ACTION BUDGET:

$

9. The school will maintain cumulative student records that are available to staff members. (Implemented in 2008-2009 and will be continued.) (5.1e)
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Marnette George, Counselor

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

11. Appropriate personnel will receive training in D2SC, EdLine, and APSCN. (Implemented in 2008-2009 and will be continued.) (5.1e) 
Action Type: ADE Scholastic Audit
Action Type: Professional Development
Action Type: Technology Inclusion

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Computers

· District Staff

· Teachers



ACTION BUDGET:

$

12. Cumulative records are available through D2SC, EdLine, and APSCN. (Implemented in 2008-2009 and will be continued.) (5.1e)
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation
Action Type: Technology Inclusion

Marnette George, Counselor

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Computers

· District Staff

· Teachers



ACTION BUDGET:

$

Total Budget:

$0

Goal

Professional Growth Plans will be developed by certified staff. The administration will provide clear priorities for school professional development activities.

Benchmark

A Professional Growth Plan will be created and evaluated annually for every certified staff.

Intervention: Standard 6- LEARNING ENVIRONMENT-PROFESSIONAL GROWTH, DEVELOPMENT, AND EVALUATION

Scientific Based Research: Killion, J., Assessing Impact: Evaluating Staff Development, Oxford, OH; National Staff Development Council (2002).

Actions

Person Responsible

Timeline

Resources

Source of Funds

1. During the 08-09 school year the Hermitage High School/Middle School will incorporate specific indicators from Standard 6 based on the AR Scholastic Audit. (Implemented in 2008-2009 and to be continued.)(6.1a)
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· District Staff

· Teachers



ACTION BUDGET:

$

Total Budget:

$0

Goal

Administrators will have an individual professional growth plan focused on the development of effective leadership skills.

Benchmark

Adminstrative Professional Growth plans will be maintained and kept on file each year.

Intervention: Standard 7- EFFICIENCY-LEADERSHIP

Scientific Based Research: Marzana, Robert J., Classroom Management That Works, ASCD, Alexandria, VA. (2003). 

Actions

Person Responsible

Timeline

Resources

Source of Funds

1. During the 08-09 school year the Hermitage High School/Middle School will incorporate specific indicators from Standard 7 based on the AR Scholastic Audit. (Implemented in 2008-2009 and to be continued.) (7.1a)
Action Type: ADE Scholastic Audit
Action Type: Alignment

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· District Staff

· Teachers



ACTION BUDGET:

$

Total Budget:

$0

Goal

The school board will establish a policy on staff assignments and use of instructional time.

Benchmark

School Board policies on staff assignments and use of instructional time will be maintained and kept on file.

Intervention: Standard 8- Efficiency/School Organization and Fiscal Resources- Policies will be established on staff assignments and use of instructional time.

Scientific Based Research: Wenglinshy, H. “How Teaching Matters: Bringing the Classroom Back into Discussions of Teacher Quality”. Princeton, N.J. Millikin Family Foundation and Educational Testing Service (2000). Marzana, Robert J., Classroom Management That Works, ASCD, Alexandria, VA. (2003). 

Actions

Person Responsible

Timeline

Resources

Source of Funds

8. An ACSIP committee comprised of school leadership, teachers, classified staff, parents, students, and community members will meet each semester to review the ACSIP. (Implemented in 2008-2009 and to be continued.) (8.1a)
Action Type: ADE Scholastic Audit
Action Type: Collaboration
Action Type: Parental Engagement

Mark Price, Principal

Start: 07/15/2010
End: 06/04/2011

· Administrative Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

12. The ACSIP committee will actively seek input from all stakeholders at meetings held each semester. (Implemented in 2008-2009 and to be continued.) (8.1a)
Action Type: ADE Scholastic Audit
Action Type: Collaboration
Action Type: Parental Engagement

Mark Price, Principal; Alicia Mann and Mistie McGhee, ACSIP Co-Chairs

Start: 07/15/2010
End: 06/04/2011

· Administrative Staff

· Community Leaders

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

2. The school will provide ACSIP training both on-site and at Southeast Arkansas Educational Cooperative. (Implemented in 2008-2009 and to be continued.) (8.1a)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal

Start: 07/01/2010
End: 06/04/2011

· Administrative Staff

· Computers

· Outside Consultants



ACTION BUDGET:

$

1. Agendas, minutes, and sign-in logs for ACSIP committee meetings will be kept. (Implemented in 2008-2009 and to be continued.) (8.1a, 8.2a)
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation

Mark Price, Principal; Alicia Mann and Mistie McGhee, ACSIP Co-Chairs

Start: 07/01/2010
End: 06/04/2011

· Administrative Staff

· Teachers



ACTION BUDGET:

$

3. Room assignments are made to facilitate resource sharing among teachers and students. (Implemented in 2008-2009 and to be continued.) (8.1c)
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Mark Price, Principal

Start: 07/01/2010
End: 06/04/2011

· Administrative Staff



ACTION BUDGET:

$

9. An interventionist will be employed in grades seven and eight to address students’ learning needs. (Implemented in 2008-2009 and to be continued.) (8.1c)
Action Type: ADE Scholastic Audit

Mark Price, Principal

Start: 07/15/2010
End: 06/04/2011

· Administrative Staff



ACTION BUDGET:

$

10. Room assignments will be given within the master schedule. (Implemented in 2008-2009 and to be continued.) (8.1c)
Action Type: ADE Scholastic Audit

Mark Price, Principal

Start: 07/15/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

21. Teachers, to include Special Education and ELL, will implement practices that assure that students are engaged in meaningful learning activities directly related to the curriculum for the entire instructional period. (Implemented in 2008-2009 and to be continued.) (8.1d)
Action Type: ADE Scholastic Audit
Action Type: Equity

Mark Price, Principal; Alicia Mann, Literacy Facilitator; Mistie McGhee, Math Facilitator

Start: 08/12/2010
End: 06/04/2011

· Title Teachers



ACTION BUDGET:

$

7. Pre-AP courses will be offered in the High School in order to differentiate instruction for students. (Implemented in 2008-2009 and to be continued.) (8.1d)
Action Type: ADE Scholastic Audit

Mark Price, Principal; Marnette George, Counselor

Start: 07/15/2010
End: 06/04/2011

· Teachers



ACTION BUDGET:

$

4. As needed, teachers will receive professional development on engaging students in meaningful learning activities directly related to the curriculum for the entire instructional period. (Implemented in 2008-2009 and to be continued.) (8.1d) 
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal

Start: 07/01/2010
End: 06/04/2011

· Outside Consultants



ACTION BUDGET:

$

14. A curriculum committee, composed of elementary and high school teachers and subject area coaches, will be developed to oversee the development and implementation of curriculum alignment. (Implemented in 2008-2009 and to be continued.) (8.1e)
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration

Mark Price, Principal

Start: 07/15/2010
End: 06/04/2011

· Teachers



ACTION BUDGET:

$

16. A fully aligned curriculum with the Arkansas Academic Content Standards and Student Learning Expectations will be developed to address the learning needs of all students, to include special education and ELL. The curriculum will provide connections to post-secondary education and career options. (Implemented in 2008-2009 and to be continued each year.) (8.1e)
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Equity

Mark Price, Principal

Start: 07/15/2010
End: 06/04/2011



ACTION BUDGET:

$

5. Professional development will be provided to allow faculty to work collaboratively in developing curriculum mapping guides that identify content and sequence and reduce overlaps and gaps from grade-to-grade and campus-to-campus. (Implemented in 2008-2009 and to be continued each year.) (8.1e)
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Professional Development

Mark Price, Principal

Start: 07/10/2010
End: 06/04/2011



ACTION BUDGET:

$

6. The curriculum committee will meet to analyze annual data from Benchmark and EOC exams to address areas where curriculum maps need to be reevaluated. (Implemented in 2008-2009 and to be continued each year.) (8.1e)
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation

Mark Price, Principal; Alicia Mann, Literacy Facilitator; Mistie McGhee, Math Facilitator

Start: 07/10/2010
End: 06/04/2011



ACTION BUDGET:

$

15. Students will be placed in Pre-AP and Enrichment classes based on the student’s developmental and learning needs. (Implemented in 2008-2009 and to be continued each year.) (8.1f)
Action Type: ADE Scholastic Audit

Mark Price, Principal; Marnette George, Counselor

Start: 07/15/2010
End: 06/04/2011



ACTION BUDGET:

$

17. Instructional coaches and administration will deliver professional development on data analysis. (Implemented in 2008-2009 and to be continued each year.) (8.1f)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Alicia Mann, Literacy Facilitator; Mistie McGhee, Math Facilitator

Start: 07/15/2010
End: 06/04/2011



ACTION BUDGET:

$

13. Benchmark, EOC, and Target Tests scores will be analyzed to determine the effectiveness of Pre-AP and Enrichment classes. (Implemented in 2008-2009 and to be continued each year.) (8.1f)
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation

Mark Price, Principal; Alicia Mann, Literacy Facilitator; Mistie McGhee, Math Facilitator

Start: 07/15/2010
End: 06/04/2011



ACTION BUDGET:

$

11. The principal will actively seek input from teachers regarding necessary classroom acquisitions through the use of acquisition request forms. (Implemented in 2008-2009 and to be continued each year.) (8.2a)
Action Type: ADE Scholastic Audit

Mark Price, Principal

Start: 07/15/2010
End: 06/04/2011

· Administrative Staff



ACTION BUDGET:

$

18. School leadership will hold staff meetings each semester to advise the staff of the school's financial status and to seek input in fiscal decision-making where appropriate. (Implemented in 2008-2009 and to be continued each year.) (8.2a) 
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Mark Price, Principal

Start: 07/15/2010
End: 06/04/2011

· Administrative Staff



ACTION BUDGET:

$

19. Acquisition requests and purchase order copies will be kept in the administrative offices. (Implemented in 2007-2008 and maintained.) (8.2a)
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation

Mark Price, Principal

Start: 07/15/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

20. Agendas, minutes, and sign-in logs will be kept for staff meetings. (Implemented in 2007-2008 and maintained.) (8.2a)
Action Type: ADE Scholastic Audit
Action Type: Program Evaluation

Mark Price, Principal

Start: 07/15/2010
End: 06/04/2011

· None



ACTION BUDGET:

$

Total Budget:

$0

Goal

The ACSIP committee will analyze data in the areas targeted by the ACSIP for the pupose of evaluating the degree to which the expected impact on classroom practice is achieved.

Benchmark

Annually State Assessments will be posted as required in the ACSIP data fields and addressed/tied directly to ACSIP Interventions and Actions. 

Intervention: Standard 9- Efficiency/ Comprehensive and Effective Planning- Data will be analyzed in the areas targeted by the ACSIP.

Scientific Based Research: Holcomb, Edie, Getting Excited About Data: Combining People, Passion, and Proof to Maximize Student Achievement, Corwin Press, Thousand Oaks, CA, (2004). 

Actions

Person Responsible

Timeline

Resources

Source of Funds

1. An ACSIP committee comprised of school leadership, teachers, classified staff, parents, students, and community members will meet each semester to review the ACSIP and to advise stakeholders of their responsibilities for attaining and implementing goals. (Initiated in 2007-2008 and to be continued and strengthened in subsequent years.) (9.1a, 9.3b, 9.3)
Action Type: ADE Scholastic Audit
Action Type: Collaboration
Action Type: Equity
Action Type: Parental Engagement

Alicia Mann and Mistie McGhee, ACSIP Co-Chairs

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

8. The ACSIP committee will actively seek input from all groups at a public meeting in order to assess, through a survey, the school's strengths and limitations in meeting the unique learning needs of its students. (Initiated in 2007-2008 and to be continued and strengthened in subsequent years.) (9.1a, 9.3b, 9.4a) 
Action Type: ADE Scholastic Audit
Action Type: Collaboration
Action Type: Equity
Action Type: Parental Engagement

Alicia Mann and Mistie McGhee, ACSIP Co-Chairs

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff



ACTION BUDGET:

$

4. The school will provide ACSIP training both on-site and at Southeast Arkansas Educational Cooperative. (Initiated in 2007-2008 and continued each year.) (9.1a, 9.3b, 9.3c, 9.5b, 9.5c, 9.6a, 9.6b,9.6c, 9.6d) 
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

9. Surveys, agendas, minutes, and sign-in logs for ACSIP committee meetings and a public meeting will be kept. (Initiated in 2007-2008 and continued each year.) (9.1a, 9.2a, 9.3b, 9.3c, 9.4a, 9.5b, 9.6a) 
Action Type: ADE Scholastic Audit
Action Type: Collaboration
Action Type: Program Evaluation

Alicia Mann and Mistie McGhee, ACSIP Co-Chairs

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

14. School leadership and ACSIP committee will meet quarterly to review data collected from target testing and other sources to compare student performance to classroom interventions and evaluate the impact these interventions are having on student achievement. (Implemented in 2008-2009) (9.2a)
Action Type: ADE Scholastic Audit
Action Type: AIP/IRI
Action Type: Alignment
Action Type: Collaboration

Mark Price, Principal

Start: 08/19/2010
End: 06/04/2011

· Administrative Staff

· Teachers



ACTION BUDGET:

$

12. Instructional coaches will train teachers in interpretation of target testing data. (Implemented in 2009-2010) (9.2a)
Action Type: ADE Scholastic Audit
Action Type: AIP/IRI
Action Type: Professional Development

Mistie McGhee and Alicia Mann, Instructional Coaches

Start: 08/12/2010
End: 06/04/2011

· Administrative Staff

· Teachers



ACTION BUDGET:

$

5. ACSIP goals will be stated in clear, measurable terms. (Implemented in 2008-2009.) (9.3c) 
Action Type: ADE Scholastic Audit

Alicia Mann and Mistie McGhee, ACSIP Co-Chairs

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Teachers



ACTION BUDGET:

$

10. The school will implement and maintain a leadership team composed of the principal, instructional coaches, parent facilitator, and Educators' Consulting Services representative. (Initiated in 2007-2008 and continued) (9.4b)
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

3. The school will provide training through the Educators' Consulting Services. (Initiated in 2007-2008 and will be continued each year.) (9.4b)
Action Type: ADE Scholastic Audit
Action Type: Professional Development

Mark Price, Principal

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

13. Leadership team agendas, sign-in logs, and minutes will be kept. (Implemented in 2008-2009 and continued.)(9.4b) 
Action Type: ADE Scholastic Audit
Action Type: Collaboration
Action Type: Program Evaluation

Mark Price, Principal

Start: 08/19/2010
End: 06/04/2011

· Administrative Staff

· Outside Consultants

· Teachers



ACTION BUDGET:

$

6. ACSIP committee will review timelines and increase time where needed to monitor implementation and have more impact on student performance. (Implemented in 2008-2009 and continued and strengthened in subsequent years.) (9.5b)
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Alicia Mann and Mistie McGhee, ACSIP Co-Chairs

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

7. School leadership and ACSIP committee will develop a formal process for evaluating the effectiveness of the ACSIP, the degree to which the goals of the plan are achieved, the degree to which classroom practice is impacted. The evidence will be collected from a variety of sources to include ACTAAP, ITBS, ACT, surveys from stakeholders, and evaluation instruments. (Implemented in 2008-2009 and continued and strengthened in subsequent years.) (9.5c, 9.6b, 9.6c, 9.6d) 
Action Type: ADE Scholastic Audit
Action Type: Collaboration

Mark Price, Principal, Alicia Mann and Mistie McGhee, ACSIP Co-Chairs

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

2. An evaluation instrument and documentation of ACSIP evaluations will be kept. (Implemented in 2008-2009) (9.5c, 9.6b, 9.6c, 9.6d)
Action Type: ADE Scholastic Audit
Action Type: Collaboration
Action Type: Program Evaluation

Alicia Mann and Mistie McGhee, ACSIP Co-Chairs

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

11. School staff will meet each semester to plan, create, and organize ACSIP plan. (Implemented in 2008-2009) (9.6a) 
Action Type: ADE Scholastic Audit
Action Type: Alignment
Action Type: Collaboration

Mark Price, Principal

Start: 08/12/2010
End: 06/04/2011

· Administrative Staff

· Community Leaders

· District Staff

· Teachers



ACTION BUDGET:

$

Total Budget:

$0

Priority 6: 

Improve the academic performance of ELL students. 

Supporting Data: 

1. School records indicate that during the school year 2009-2010 there were a total of 65 Limited English Learners enrolled in the Hermitage Elementary school and 38 in Hermitage High School. 

2. Tests results for the 2009-2010 school year indicates that 41.2% of the ELL students in the Hermitage Elementary School scored proficient or higher in the area of Literacy and 70.6% in Math. 

3. Tests results for the 2009-2010 school year showed that 31.8% of the ELL students in the Hermitage High School scored proficient or higher in the area of Literacy and 85.7% in the area of Math. 

Goal

All ELL students will demonstrate improvement in literacy and math skills.

Benchmark

The current level achieved in both Literacy and Math will be increased to meet or exceed the required AYP by the end of the school year 2010-2011.

Intervention: Implement additional support for ELL students.

Scientific Based Research: Succeeding With English Language Learners: Council of Great City Schools; Amanda Horwitz and others; Washington, D.C.

Actions

Person Responsible

Timeline

Resources

Source of Funds

4. ELL funds will be used to provide for additional support personnel to serve ELL students.
Action Type: Equity

Richard Rankin, Superindendent

Start: 08/19/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

1. Faculty will have the opportunity to attend Professional Developement training to reinforce/ enrich the knowledge/skills in order to better serve our ELL students.
Action Type: Professional Development

Richard Rankin, Superintendent

Start: 07/01/2010
End: 06/30/2011

· Administrative Staff

· District Staff

· Teachers



ACTION BUDGET:

$

2. ELL and other funds will be used to implement a program to serve the English Language Learners identified and eligible to receive the services that are enrolled in the school. The activities will consist of providing language-appropriate instruction consistent with the needs of the students. The instruction will be based on State approved English Proficiency Assessments.
Action Type: Alignment
Action Type: Equity

Mark Price, Principal

Start: 08/15/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

3. Process evaluation of the ELL component in 2010-2011 will be the results of Walkthroughs completed by the principal. Outcome will show a greater percent of students in grades 7-12 scoring proficient in Literacy than the 31.8% shown in 2009-2010. During the year 2009-2010, the criteria set for Literacy was that students in grades 7-12 will score higher than the previous year. The criteria was met in that the 31.8% achieved during the year was higher than the 21.7% achieved in 2008-2009.
Action Type: Program Evaluation

Mark Price, Principal

Start: 08/15/2010
End: 05/31/2011

· Administrative Staff

· District Staff

· Performance Assessments

· Teachers



ACTION BUDGET:

$

Total Budget:

$0



  Planning Team 

Classification

Name

Position

Committee

Classroom Teacher

Alicia Mann

Literacy Coach

Literacy, 7-12

Classroom Teacher

Amy Dickerson

Teacher

Literacy, 7-12

Classroom Teacher

Becky Greenwood

Special Education

All, 7-12

Classroom Teacher

Bryan Eagle

Teacher

Literacy, 7-12

Classroom Teacher

Buddy Boykin

Teacher

Literacy, 7-12

Classroom Teacher

Greg Mauldin

Teacher

Literacy, 7-12

Classroom Teacher

Jill Forrest

Teacher

Mathematics, 7-12

Classroom Teacher

Joe Don Greenwood

Teacher

Mathematics, 7-12

Classroom Teacher

Justin Banks

Teacher

Literacy & Math, 7-12

Classroom Teacher

Kristi Clanton

Parent Facilitator

All, 7-12

Classroom Teacher

Leslie Huitt

Teacher

Mathematics, 7-12

Classroom Teacher

Matthew McBride

Teacher

Mathematics, 7-12

Classroom Teacher

Mike Duncan

Teacher

Literacy, 7-12

Classroom Teacher

Mistie McGhee

Math Coach

Mathematics, 7-12

Classroom Teacher

Phil Collins

Teacher

Mathematics, 7-12

Classroom Teacher

Raynette Wilson

Teacher

Mathematics, 7-12

Classroom Teacher

Skye Clanton

Teacher

Mathematics, 7-12

Classroom Teacher

Susan Scott

Teacher

Mathematics, 7-12

Non-Classroom Professional Staff

Lucy Collins

ELL Coordinator

All, 7-12

Non-Classroom Professional Staff

Marnette George

Counselor

All, 7-12

Non-Classroom Professional Staff

Randy Stout

Technology Coordinator

All, 7-12

Non-Classroom Professional Staff

Tabitha Robinson

Parent Coordinator

All, 7-12

Non-Classroom Professional Staff

Tami Ethridge

Interventionist

Literacy & Math, 7-8

Parent

Shanda Boykin

Parent

All, 7-12

Principal

Mark Price

Principal

All, 7-12
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